
Minutes of the Urban Renewal Specialist Strategic Partnership (UR SSP) Meeting

Venue: Marketing Suite, Municipal Building, Widnes

Date and Time: 25th April, 2006 at 2.00 pm

Present:

Cllr. Rob Polhill

(RP/Chair)
Halton Borough Council (HBC);

Sasha Deepwell

(SD)

CDS Housing;

Suzanne Carr

(SC)

Groundwork Mersey Valley;

Janitha Redmond

(JR)

English Partnerships;

In Attendance:
Dick Tregea

(DT)

HBC/Executive Director – Environment; 

Derek Sutton

(DJS)

HBC/Operational Director – Major Projects Dept.;

Ian Grady


(IG)

HBC/Head of Strategic Policy & Partnership;

David Hall


(DH)

HBC/Head of Transport Co-ordination;

Pat Audoire (Minutes)
(PA)

HBC/Urban Renewal SSP Co-ordinator .

Apologies:
Richard Tracey



NWDA;

Simon James



St. Modwen Properties plc;

Gary Collins



HBC/Operational Director – Economic Development.

	
	
	
	
	Actions


	1.
	Apologies & Minutes
	1.1
	The Chair welcomed Suzanne Carr, attending instead of Derek Robertson of Groundwork Mersey Valley.  He then asked for apologies, which are noted above.


	

	
	
	1.2
	The 24th January 2006 Minutes were accepted as a true record.


	

	2.
	Presentation
	2.1.1
	SD introduced a DVD presentation to the meeting.  She apologised that this was essentially a PLUS Housing marketing tool, but tempered this by noting the high content of developments on the local Castlefields programme and the opportunity of the partners to view this. 


	

	
	
	2.1.2
	The DVD was very well received by the group and RP asked for questions.


	

	
	
	2.2.1
	DT asked what proportion of their development was private/shared ownership versus rented accommodation.  SD replied that this was about 50:50.


	

	
	
	2.2.2
	She went on to explain that there were 25/50/75% equity options available, dependent on the owner’s circumstances, but that these were variable: thus allowing for future changes of circumstance.


	

	
	
	2.2.3
	SD went on to relate that there is a good degree of owner occupation on the Castlefields estate, which is surprising because of unemployment and low income levels, poor local health and a perceived resistance to take on loans or mortgages because of these factors.   


	

	
	
	2.2.4
	SD was aware that the private sector could have and would have charged an extra £20,000 for similar properties.


	

	
	
	2.2.5
	However, the priority for PLUS was social and about opening up markets, therefore high profit margins were not what their schemes are about: high profit margins would only disadvantage people even more.  


	

	
	
	2.2.6
	SD explained that given the type of site – small and expensive to develop – the private sector were less willing to proceed.


	

	
	
	2.2.7
	Although not the best alternative, PLUS also have the option to be long-term landlords and there is a growing trend towards rented accommodation.


	

	
	
	2.3.1
	DT asked that, given the demographics of this particular project, could this development be repeated elsewhere in Castlefields, e.g., Lakeside?


	

	
	
	2.3.2
	SD responded that it could.  This scheme benefited from location, but there is a demand for more.  However, this has to be a balanced decision, given the greater demand for rentals. 


	

	
	
	2.3.3
	Further, private sector housebuilders are now more willing to develop brownfield sites.


	

	
	
	2.4
	RP commented that the problem with one-bedroom properties was that they were not family-orientated.


	

	
	
	2.5.1
	DT commented that in the original stages, Crudens were involved and offering apprenticeships. SD said that this was this still the case.  The whole thing is run as a partnering contract and all the Egan principles involved have paid off and informed the process and partners.

 
	

	
	
	2.5.2
	DT offered a vote of thanks to everyone involved, with a special mention for the Castlefields team in the Major Projects Department.


	

	3.
	Urban Renewal Action Plan
	3
	PA talked to a report she had prepared, updating the Urban Renewal Action plan and covering background, funding, aims and objectives and links with the forthcoming move towards Local Area Agreements.


	

	4.
	LSP Feedback
	4.1
	IG reported that his feedback covers two items: the Annual Performance Review and the development of Local Area Agreements.


	

	
	
	4.2.1
	The Annual Performance Review, an ongoing monitoring tool used by Government Office of the North West (GONW), was an objective assessment of performance as measured against outcomes.  This is based on a traffic light system (Green/AmberGreen/Red) against which each measure is scored quite critically.  The current review is underway, and HBC hopes to improve on its GreenAmber score for 2005/06.


	

	
	
	4.2.2
	The two main elements affecting urban renewal are those of a) housing and b) enterprise and employment. 


	

	
	
	4.2.3
	The housing measure has been addressed through the move to Halton Housing Association, whilst the enterprise and employment picture is mixed: we have created enough jobs and enterprise opportunities, but employment has stabilised and looks to remain short of our target.


	

	
	
	4.2.4
	IG commented that it was incumbent upon all of us to be aware of these targets and to strive to meet them.


	

	
	
	4.2.5
	The Review by GONW will take place in June and the results should be available in September, although it is anticipated that we will receive another AmberGreen outcome.


	

	
	
	4.3.1
	For the future, in an effort to strengthen neighbourhood renewal, Central Government have introduced Local Area Agreements in order to focus resources on specific elements within deprived areas.  This will also call for pooling of funding, in order to maximise resources and impact, whilst also avoiding duplication.


	

	
	
	4.3.2
	There are four key themes: Health, Safer and Stronger Communities, Childrens’ Services and Economic Development (employment and support).


	

	
	
	4.3.2
	One issue that we have to determine is whether we wish to follow the Government modal of these four blocks or follow the priorities set out in our Community Strategy i.e., 5 principles.  


	

	
	
	4.3.3
	In May, the LSP will be asked to come to a definitive view on behalf of the Partnership.  This Partnership will have a part to play in the development of the Local Area Agreement.


	

	
	
	4.3.4
	RP commented that employment was a problem as there were more vacancies than people to fill them.


	

	
	
	4.3.5
	DT said that the issue of ‘worklessness’ has to go higher up the agenda.  Physical development is ongoing, creating more jobs, but more people are in-commuting thereby having a negative impact on the unemployment rates.  We therefore need to give a really big push to the Halton People into Jobs (HPIJ) programme and Lifelong Learning – especially literacy and numeracy.


	

	
	
	4.3.6.1
	SD emphasised the need to support Urban Renewal as a key priority and asked whether this had been missed because it were thought that other funding sources would meet it.


	

	
	
	4.3.6.2
	IG responded that this was the case; that there was a drive to prioritise on a ‘people’ basis under the notion that the economy will take care of itself: i.e., Economic Renaissance.  He went on to say that this may be the case in other areas, but not ours. 


	

	
	
	4.3.6.3
	Further, the NWDA and GONW priorities have moved towards larger capital projects and away from more localised need.


	

	
	
	4.3.7.1
	With regard to the Liveability Agenda and this SSP, DT commented that it has almost been bypassed, as it has been moved out of other SSPs, e.g., Safe & Attractive.  How are we going to run with this?


	

	
	
	4.3.7.2
	IG responded that we still do have a priority around Safe  & Attractive Neighbourhoods (crime, community safety, etc.), but in this SSP we have environmental issues and it is compatible for liveability to fit here.


	

	
	
	4.4
	IG informed the meeting that Halton had submitted a bid into the Single Pot, i.e., one big pool of funding for Halton.  LAA negotiations give us a mechanism to show that urban renewal  and the liveability issue are most important. 


	

	
	
	4.5.1
	IG then explained the new LSP/SSP structure and fielded questions around education and employment skills, linked to the apprenticeship discussion touched upon in 2.5.1., and the importance of social enterprise and HPIJ.


	

	
	
	4.5.2
	From a question posed by JR about incubator units, DJS reminded the meeting that availability drives this issue.  Enterprise centres are now run on a purely commercial basis and there are no mechanisms to drive rents up on a sliding time-scale to force established organisations out and up and allow incubation to continue.  The driver for this will always be external funding, of which there is a shortage.


	

	
	
	4.5.3
	DJS said that, with regard to schools and the labour market, head teachers do not see the link of what they do and the labour market.  The Education Business Partnership (EBP) has a tough job to exert reality in the debate between qualifications and jobs.


	

	
	
	4.5.4
	He went on to stress the importance of the built environment on each of the individual elements within the liveability agenda.  DJS then suggested that SD’s presentation highlighted that if you can improve the physical environment, you will create an environment in which people can live and benefit.  Therefore liveability outputs lie with urban renewal outputs.


	

	
	
	4.5.5
	He further reminded members that the North West suffers from the Victorian legacy and cannot be ignored.  Employment, good quality jobs and good quality environment all have an impact on peoples lives and therefore, urban renewal is fundamental.


	

	
	
	4.6.1
	JR asked where the New Mersey Crossing (NMC) fit in to all this?  With this group? 


	

	
	
	4.6.2
	DT said that this will be covered in Agenda Item 6, but that the key think is that the Mersey Gateway is not just a means of getting from A to B: it will create economic development in its very widest sense.  This group will be key to NMG developments vis-à-vis skills, contaminated land, relocation and timelines.  The NMG phrase was coined because it will create a Mersey gateway region.  Its location will highlight Ditton and the EDZ and maybe offer the potential to re-name St. Michael’s as the new Mersey Gateway Golf Course.


	

	5.
	Presentation by David Hall: Access Planning in Halton
	5.1
	DH gave a very interesting powerpoint presentation on the new Local Transport Plan 2006/2011 Access Plan, a printed version of which is attached for reference.  This generated a good deal of debate and DH responded to several questions. He reminded us that HBC is now 5 years into a comprehensive Transport Plan; that this was one of the key drivers for change and has a huge impact on the UR SSP, especially with regard to employment and vocational training; that short-term public funding impacts greatly on transport issues because it reduces flexibility of service, as private sector operatives are driven by profit.  


	

	
	
	5.2
	DT was surprised to learn that an average journey cost by bus from Halton Lea to Widnes was £2.50, which, multiplied across a week represented an additional £25 cost to employees, which would significantly impact on employment.


	

	
	
	5.3
	DJS commented about the problem of cross-boundary journeys, especially with regard to health.  Local hospitals are sited at Runcorn, Whiston and Warrington, but transport links had not been factored into the thinking behind these developments.


	

	
	
	5.4
	RP thanked DH for his very useful presentation.


	

	6.
	Developments Update
	6.1
	DT had, in an earlier meeting, offered to give a short update on urban renewal developments and news at each UR SSP.


	

	
	
	6.2
	Ineos Chlor: DT reported that they had grown significantly as they had taken over new businesses in the last several months.  They are a ‘global force in Chemicals’; privately owned, therefore not in the FTSE 100, but if they were, Ineos would be third largest chemical company in the world based on estimated chemical sales of £18.7b; largest U.K. company and we sometimes forget how influential they are.  They have invested heavily since they took over from ICI.  The Genesis project is coming to a successful conclusion now, as has Project Tiger.  Local employment currently stands at about 2,000.


	

	
	
	6.3
	Weston Point Docks: A £500m investment was recently announced for this 40+ acre development on land owned by British Waterways that will really open up access, especially for the docks.  This development will impact on the local logistics industry and promotion of the Mersey Superport initiative.  Access is via the Manchester Ship Canal, which is owned by Peel Holdings, who have recently acquired Mersey Docks & Harbour Board, offering synergies and potential for further Mersey developments.


	

	
	
	6.4
	Mersey Gateway: A positive announcement has recently been made.  As mentioned earlier, this is a tremendous opportunity for a Mersey Gateway that is not just a bridge.


	

	
	
	6.5
	Urban Splash: Selection and appointment of architects has just been completed for the Canal Quarter development regeneration programme in Runcorn.


	

	
	
	6.6
	Ditton has just had a sodcutting ceremony by Inovis.


	

	
	
	6.7
	EDZ reports incubator and workshop developments have now started.


	

	
	
	6.8.1
	Castlefields goes from strength to strength, with £6m committed by the Housing Corporation and a further £1m reserve schemes, offering huge development opportunities.


	

	7.
	Members Agenda Items


	7
	No Members’ Agenda Items were received.  


	

	8.
	Any Other Business 
	8
	None.


	

	9.
	Dates of Future Meetings 
	9
	Please note that the timetable for future meetings is as follows:

Tuesday, 18th July, 2006 – next meeting

Tuesday, 21st November, 2006;

Tuesday, 16th January, 2007;

Tuesday, 24th April, 2006;

- provisionally, all to start at 2.00 p.m.

The meeting closed at 4.05 pm.
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