
Urban Renewal Specialist Strategic Partnership (SSP) Meeting Minutes

Marketing Suite, Municipal Building, Widnes

3.00 pm, Tuesday, 24th April, 2007.

Present:





Cllr Ron Hignett 

(RH) Chair

Halton Borough Council (HBC);

Cllr Marie Wright

(MW)


Halton Borough Council (HBC);

Janitha Redmond

(JR)


English Partnerships (EP);

Suzanne Carr

(SC)


Groundwork Mersey Valley (GMV);

Steve O’Connor

(SO)


O’Connor Group;

In Attendance:

Dick Tregea

(DT)


HBC/Executive Director – Environment;

Derek Sutton

(DJS)


HBC/Operational Director – Major Projects Dept.;

Ian Grady


(IG)


HBC/Policy & Performance Manager;

Wesley Rourke

(WR)


HBC, Head of External Funding;

Sara Munikwa

(SM)


HBC/EDZ Prog. Mgr., Major Projects Dept.;

Jenny Carr


(JC)


HBC/EDZ Officer, Major Projects Dept.;

Pat Audoire

(PA) Minutes

HBC/Urban Renewal SSP Co-ordinator

Apologies:

Cllr Dave Leadbetter



Vice Chair, Urban Renewal SSP;

Andy Sharpe




CCLRC Darebury Laboratories




	
	
	
	
	Actions

	1.
	Apologies & Minutes
	1.1

1.2

1.3
	The Chair welcomed everybody to the meeting.

Apologies had been received from both Cllr Leadbetter and Andy Sharp.

The Minutes of the meeting of 21st November, 2006 were accepted as a true record.
	

	2.
	UR Projects: Forward Plans post-NRF report
	2.1
	At Item 5.2.4 of the Minutes of the previous meeting, a report on project forward plans had been requested for review at this meeting.
	

	
	
	2.2
	PA reminded partners that this was because NRF support ends in March, 2008, with no indication at this point of successor funding.
	

	
	
	2.3
	It was necessary to review how projects would proceed post-NRF, in order to minimise negative impact both to projects and employees funded through those projects.
	

	
	
	2.4
	PA gave a brief summary of that report, which will now be made available for the HSPB.
	

	
	
	
	
	

	3.
	U. R. Projects – end of year Progress Summary (06/07) 
	3.1
	PA briefly reviewed a table of expenditure and achievements by the various urban renewal projects that received NRF in the last financial year. 
	

	
	
	3.2
	All Neighbourhood Renewal Funding had been expended and project managers reported that they could have spent more.
	

	
	
	3.3

3.4
	A proportion of Capital Priorities Fund (which, it was explained is an HBC capital funding allocation) that was allocated to contracts but not yet expended has been allowed to ‘roll forward’ into 2007/08.

PA drew the partners’ attention to the list of achievements, noted against each project, which were numerous.
	

	4.
	Widnes Waterfront EDZ – NWDA Performance Plan 2007/08
	4.1.1

4.1.2
	DJS introduced this draft document as the successor to that which partners signed off at the 18th July 2006 meeting.

The Performance Plan sets out the expenditure and targets for the NWDA programme for the coming year.
	

	
	
	4.1.3


	DJS explained that SM would shortly continue the presentation, exploring the projects and achievements as well as projects coming on stream, and hoped that based on this information partners would give their approval to the plan, allowing £2m of NWDA funding to be drawn down. 
	

	
	
	4.1.4
	DJS then gave a summary of the EDZ geography, locating projects as detailed on an aerial map.
	

	
	
	4.2.1

4.2.2

4.2.3

4.2.4

4.2.5

4.2.6

4.2.7

4.2.8

4.2.9

4.2.10

4.2.11

4.2.12

4.2.13

4.3.1

4.3.2

4.3.3

4.3.4

4.4

4.5.1

4.5.2

4.5.3
	SM then introduced the key NWDA projects as follows:

Gyratory Improvements: This project has already been signed off by the Management Board (UR SSP) and will soon be out to tender.  It aims to improve the flow of traffic at the key Widnes town centre junction of Ashley Way/Fiddlers Ferry/Earl Road, by increasing capacity.  NWDA funding is approx. £400k and total cost is in excess of £1m (due to the need to acquire land, in order to increase access on to the roundabout).

Langtree Access Road: This project is joint-funded through NWDA and ERDF and developers are on site.  Its aim is to give access to the Langtree Enterprise Centre development, which is due on site imminently.

Linear Park Access Road at Tanhouse Lane: There have been problems acquiring Network Rail Land and negotiations continue.  In the interim, NWDA have allowed a £35k allocation so that site investigation and design works can be carried out.

Heron Phase 1: Now completed, this development comprises small industrial units which have been funded through NRF and ERDF support.

Heron Phase 2: This project has now been fully appraised and has secured ERDF funding.  It is anticipated that developers will be on site by end of June/July.  This project will be similar to Phase 1, but will have more units.

Forward Development: This project was dealt with as the next Agenda item.  It will consist of three small office developments, with small industrial units to the rear.  The project is anticipated to start on site in June.

Tanhouse Lane Improvements: This development is on site but not likely to complete until next year due to the need to acquire land.

Former Croda Site: Widnes Regen. is about to complete on this and is looking to put together a site remediation/ investigations package, which will require NWDA funding.

Utilities Upgrade: This element still requires work, especially with regard to electricity.  There is the potential to draw down NWDA funding, but SM needs to determine precisely what this will be.

Arts Strategy: NRF has been used to secure an Artist in Residence and develop an arts strategy. NWDA funding will be used to implement this.

B&Q: Likely to be open in November.  Developers are currently on site and the structure is now clearly visible.

Priority are on site and the second ‘ground-breaking’ event is due soon.

Non-NWDA Projects:

Langtree Enterprise Centre: Developers are due to be on site soon and the access road development will facilitate this project.

Venture Fields: Outline planning permission was obtained earlier this year and HBC is now awaiting the formal application for the development of a leisure complex.

Tanhouse Lane Improvements: Important landscaping and cycleway works.

The 2007/08 Performance Plan outlines and summarises the projects, giving a breakdown of funding and milestones towards the rear of the document.

Responding to Partners’ questions, DJS confirmed that:

The hotel proposed for the Ditton Roundabout was likely to be a 4* rated hotel;

The B&Q move is probably strategic, taking the facility to what is likely to become a non-food retail area;

The HomeBase development on the Daresbury Expressway/ Runcorn site is now under construction.
	

	5.
	Widnes Waterfront  EDZ Projects
	5.1
	JC introduced the first of three projects – the Forward Partnership Project - brought before the Partners, as the Widnes Waterfront EDZ Management Board, for their recommendation of approval to the NWDA for funding support.
	

	
	
	5.1.2

5.1.3

5.1.4

5.1.5

5.1.6
	A full, independent and professional appraisal had been completed on this project by an NWDA recommended Appraiser.  

JR requested detailed background information before giving her support and asked that this level of information be made available to Partners for all projects in the future. 

The Chair consequently suggested that JR be provided with the level of data requested, by the EDZ team.

Partners agreed That subject to JR’s satisfactory scrutiny of background information, approval in principle be given by the UR SSP acting as Widnes Waterfront EDZ Management Board, for the recommendation for approval of funding by the NWDA.

SUPPLEMENTARY NOTE:  After a review of background information, following this meeting, JR confirmed that she was satisfied with all the appraisal information provided for the project.  The project will therefore be submitted to the NWDA.
	

	
	
	5.2.1

5.3
	It was further agreed that approval in principle be given to both the 

· Linear Park Project and 

· Gateway Landscaping Phase 2 Project 

Subject to a satisfactory review of background information by JR following their formal appraisal.

It was agreed that future projects to be brought before the Board would be supported by a detailed level of information, in order that a fair assessment of the projects could be made prior to approval being recommended.
	

	6.
	Urban Renewal Strategic Review & Action Plan 2007-2010
	6.1
	DJS introduced this document stating that it was linked to the Community Strategy and covers building development work bent toward the softer side of Urban Renewal topics and developments being worked upon, including the local, regional and national agenda.
	

	
	
	6.2
	He went on to explain to Partners that, if they were comfortable with this document, it would set the urban renewal direction for outcomes and milestones for the next three years.
	

	
	
	6.3.1

6.3.2

6.3.3

6.3.4

6.3.5


	A brief overview of the major developments in the borough were reviewed, which included:

· Castlefields, which is a £70m regeneration programme to improve one of the most deprived wards in the country; ahead of masterplan targets; phase 2 coming on the back of Housing Corporation approval of further funding;

· the EDZ, which has been covered, above;

· 3MG, a programme currently in development, but one which will provide prodigious amounts of private sector funding support;

· New Mersey Gateway – a huge development, which will have regional impact.
	

	
	
	6.4
	Also covered were the lesser Town Centre projects for Widnes, Runcorn and Halton Lea, including the Windmill development and the Canal Quarter;
	

	
	
	6.5
	The housing situation of the borough, including significant problems in the Windmill Hill area of Runcorn and Westbank, Widnes;
	

	
	
	6.6
	Transport is also covered in this document, in depth;
	

	
	
	6.7

6.8

6.9

6.10

6.11
	The Silver Jubilee Bridge, including the need to remodel/ refurbish this listed structure and the regeneration opportunities arising out of this, including de-linking local approaches;

Funding and Contaminated Land were covered, detailing the huge amount of development and the extra cost of reclamation, remediation being a huge issue in the borough;

St. Michael’s Golf Course is still closed to public access and poses a huge cost for refurbishment;

Successes have been numerous and include Castlefields which has now been given Exemplar status by Renew/NWDA;

Finally, DJS invited the Partnership to comment on the document over the next 2/3 weeks, prior to it being presented to the Urban Renewal Policy & Performance Board.
	

	7.
	Regeneration Update
	7.1
	DT opened his review of recent developments in the borough by giving the good news that Weston Point (owned by the Westbury Group) had recently been acquired by Drawbridge & AHC.  This will be very beneficial to the borough and offers complementarity between Ditton and the Port of Weston.
	

	
	
	7.2
	Daresbury Business Park is currently on the market and much interest has been expressed.  This could reflect both a positive and a negative aspect. Activity at Daresbury Park has slowed down recently, suggesting an exhaustion of markets in this area and it is hoped that new ownership will reinvigorate the development in terms of quality, impact and marketing.
	

	
	
	7.3.1

7.3.2

7.3.3

7.3.4
	DT announced an item of bad news in the short term with the closure of Tessenderlo, leading to job losses, and the Bayer Crop Science closure on the EDZ over the coming 18 months.  However, in the longer term this will lead to good news. Both of these sites are COMA sites (Control of Major Accident Sites), with planning restrictions and Health & Safety prohibitions. 

The sites will, therefore, ultimately be cleared and provide more flexibility of use in the future.

This news acts as a marker of how the borough will change over the next 15/20 years, creating new opportunities, skills requirements, etc., in line with the new bridge and access issues.
	

	
	
	7.4
	Consultation for the New Mersey Crossing will take place this year, with drilling in the Mersey estuary starting and a public enquiry expected at the end of 2008.
	

	8.
	Halton in the M’side Sub-Region & European Funding Update
	8.1

8.2.1

8.2.21

8.2.2.2

8.2.2.3

8.2.2.4

8.2.2.5

8.2.3

8.2.4
	WR explained his role and the role of his Department and directed Partners to pp. 7/8 of the draft Urban Renewal Strategic Review & Action Plan 2007/10, which gave an excellent summary of the current situation surrounding European intervention and support.

The current situation with regard to Halton in the Merseyside sub-region is that resources from Europe have been cut by 50%, which is more than was anticipated.

This funding is divided in two:

A ring-fenced element across five Merseyside districts linked to the previous agenda;

The remaining element, available for the whole region, will be merit based.

Although Halton is economically, politically and socially aligned with the Merseyside sub-region, due to statistical anomolies Halton is unable to access the ring-fenced European funding allocated to the other five Merseyside areas. However, Halton is in discussion with Government regarding the accessing of these funds, where it can be demonstrated that Halton projects have a wider sub-regional economic benefit.

The NWDA is to manage this funding through a Regional Board with two strategic boards sitting beneath that. 

Halton will be represented on the Merseyside phasing-in board (the second regional board) by the Leader and supported by the Chief Executive.

If the discussions described above are successful, it is likely that Halton will be able to access funds for transport infrastructure and, in particular, the New Mersey Gateway.
	

	9.
	Halton Strategic Partnership Board Update
	9.1.1

9.1.2

9.1.3

9.2

9.3

9.4

9.5.1

9.5.2
	IG reported on the Annual Performance Review and thanked PA for presenting the urban renewal element on the day.

He reported that there were lots of positives to report with regard to impact, which is evident by the health of the economy and transformational developments throughout the Borough.

On the other hand, there is a long way to go with regard to skills and wages issues.

The Local Area Agreement has now been signed off.

The Urban Renewal Exit Strategy has been completed and this will feed into other LSP work, to reflect difference achieved.

Looking forward, post-NRF and other public resources coming to an end, funding will be very tight and partnerships will have to look at the implications of this and ‘work smarter’, keeping the momentum going with less resource.

The HSPB is to commission consultants to organise an impact assessment looking at external opportunities and results of this will be put before this Partnership at a future meeting.

In the interim, PA will be asked to liaise with Partners and consultants and there will be a Planning Day in September, to review some of the critical issues.
	PA

	10.
	Members’ Agenda Items
	10.1
	There were no Members’ items.


	

	11.
	Any Other Business
	11.1
	No other issues were raised.


	

	12.
	Next Meeting
	12.1
	Members were reminded that future meetings, as detailed on the Agenda to this meeting, will, where possible, commence at 3.00 pm, the next meeting to take place on Tuesday, 17th July, with venue yet to be confirmed.  

Partners are asked to update their business diaries accordingly.


	

	
	
	
	The meeting ended at 4.50 pm.


	


