Draft


         Minutes of Urban Renewal Specialist Strategic Partnership (SSP) Meeting

                         Venue: Marketing Suite, Municipal Building, Widnes

                                 Date and Time: 20th October, 2004 at 2.00 pm

Present:

Cllr. Rob Polhill (Chair)
(RP)
HBC
David Evans

(DE)
Groundwork Mersey Valley

Chris Koral

(CK)
North West Development Agency

Jackie Bowley

(JB)
Environment Agency

David Cunningham
(DC)
Halton Transport

Sasha Deepwell

(SD)
PLUS Housing Group

Cllr Phil Harris 

(PH)
HBC

In Attendance:

Eira Hughes

(EH)
HBC

Derek Sutton

(DS)
HBC

Chris Brough

(CB)
HBC

Ian Grady


(IG)
HBC

Phil Cornthwaite (Part)
(PC)
HBC

Ian Lifford


(IL)
HBC

Debbie Houghton

(DH)
HBC

Chris Howl

(CH)
HBC

Sara Munikwa (part)
(SM)
HBC

Karen Marcroft

(KM)
Halton Strategic Partnership

Pat Audoire (Minutes)
(PA)
HBC/Urban Renewal SSP Co-ordinator

Apologies:

Michelle Taylor, St. Modwen’s

Jim Chapman, EDAW

Eleanor Phipp/Helen Tudor on behalf of Christine Fallon, Housing Corpn.

	
	
	
	
	Actions


	1.
	Apologies
	1.1
	Apologies were tabled and noted.


	

	2.
	Minutes And Matters Arising from July 
	2.1
	Minutes were agreed and accepted
	

	
	Meeting
	2.2
	Under ‘Matters Arising’, at the July meeting, PA had been asked to expand on the impact to Neighbourhood Renewal Fund/Capital Priorities Fund (NRF/CPF) projects on the re-allocation of funding following the withdrawal of support from the NWDA.
	

	
	
	2.2.1
	PA spoke to a short report and introduced two papers, for information, detailing: 

1. Projects that have necessarily had funding deferred until 2006/07 and 

2. Impact on all projects – funding deferred; vired; lost; stayed the same. 


	

	3.
	Transport Accessibility Planning (brought forward from Item 8 of the Agenda)
	3.1
	RP asked the Partnership that an agenda item be brought forward and introduced Phil Cornthwaite from HBC, who was to talk to a report on accessibility planning and transport issues.


	

	
	
	3.2
	PC said that the Borough Council wished to ensure that we meet the transport challenges of the future.


	

	
	
	3.3
	Paper 1 to his report related to the recent White Paper on transport issues together with the issues affecting Halton and the approach taken by HBC.


	

	
	
	3.4
	Paper 2 to his report identified draft guidance on Local Transport Plan preparation.


	

	
	
	3.5
	Paper 3 to his report related draft guidance on accessibility planning.


	

	
	
	3.6
	PC talked to the various elements raised in these papers.  Transport is a cross-cutting theme, about people making connections and about causes and effects e.g., poor access and the effect this could have on education, health, etc., leading to social exclusion.  He suggested that a systematic approach offering a seamless service when/where required, for the benefit of Halton residents, is desirable.  

   
	

	
	
	3.6
	PC asked for the support of the UR SSP in considering the establishment of an Urban Renewal Accessibility Sub-Group to examine the transport issues within urban renewal.  These will then be fed into Halton’s Accessibility Strategy, which needs to be reported on July 2005.  However the urban renewal sub-group would need to report within three months, in order to progress the wider strategy and feed into this timetable.


	

	
	
	3.7
	The Chair asked whether these issues could be dealt with in another way, either through consultation or a separate meeting and suggested that it would be inappropriate to have a sub-group for its own sake.  He called on the experience of DC from Halton Transport who identified transport difficulties and reported on the high standard of Halton Transport buses.


	

	
	
	3.8
	There was general discussion around the issue and it was confirmed that there would be no additional funding to implement any recommendations identified in the Strategy.


	

	
	
	3.9
	The Chair asked for volunteers, making himself available to participate, and DE gave his support.  RP offered to resolve the membership of the sub-group outside of this meeting and to report back.  


	RP



	4.
	Update from Halton Strategic Partnership 
	4.1
	KM gave a verbal report to the Partnership.

 
	

	
	Board and NRF update
	4.1.1
	The HLSP Conference had taken place earlier in the month and Urban Renewal projects had benefited from two awards.  These projects were The Kingsway building and the Strategic Routeways project, both commended for the quality of their delivery.


	

	
	
	4.1.2
	A summary review of the HSPB meeting held on 8th September, 2004.  KM reported on issues related to local area awards, joint initiatives and community engagement, as well as the proposed Halton Festival week and branding.  


	

	
	
	4.1.3
	Following a question from PH, asking for clarification around NRF/HLSP branding, KM confirmed that the main branding element was around the HLSP and the good work it achieves.


	

	
	
	4.2
	PA talked to the Urban Renewal Progress Report, which was presented for information, and confirmed that there were no major progress issues arising.


	

	
	
	4.2.1
	RP reported that part of the Golf Course would be closed while remediation works were carried out.  However, the back 9 holes are to remain open.


	

	
	
	4.3
	PA presented the report on the roll forward of action plans proposed by the HSLP.  Recommendations had been made to facilitate this, together with a proposed timetable, details of which were provided to the Partnership.  The January 2005 meeting of this Partnership had already been identified for budget-setting when action plan issues would be dealt with.


	

	
	
	4.4
	The report on the requested Gap Analysis for the HLSP was presented by PA.   A gap analysis is required to inform future funding requirements and highlight gaps in provision against objectives and KM had separately identified areas where this report could be expanded upon.  PA will therefore broaden this research and report to the Partnership separately and as quickly as possible, in order that members can feed back into the action planning process for January.


	PA

	5.
	The Value of Public Space – a presentation by Ian Lifford/HBC
	5.1
	IL introduced this as a vast topic which can only be defined by looking at the specific examples which he then identified through his presentation.  


	

	
	
	5.2
	Members were taken on a tour of the borough, looking at the issues and amenities and how aspects of public space impact on the lives of local residents.  IL concluded with the suggestion that the overall outlook for public spaces was generally uncertain, because of funding issues, and that Halton’s Landscaping  Services team was maximising benefit to residents within a limited budget.


	

	
	
	5.3
	SD asked whether consideration had been given to employment initiatives such as social enterprise.  IL was able to confirm that Halton already embraces the foundation apprenticeships scheme.  DJS was also able to confirm that SRB5 had established an ILM with the Riverside Housing Association, but that the scope of this initiative had been trimmed because of the management constraints of that organisation.  


	

	
	
	5.4
	KM responded to the presentation by referring to resources issues around the increasing interest in the liveability of the physical environment and that two Halton SSPs have linkages with this topic – Urban Renewal and Safe & Attractive Neighbourhoods.


	

	
	
	5.5
	Following extensive discussion around issues covering careers, sites abutting the River Mersey and tidal influences, as well as developments in Runcorn Town Park, it was generally agreed that this presentation had been excellent and thanks were extended to IL and his team.


	

	6.
	Urban Renewal Key Feedback Priorities
	6.1
	At the HLSP Away Day earlier in the Summer, three priority areas had been identified and information requested for feedback.  PA had tabled these to the last SSP meeting in July and was asked to seek reports into progress to date.  Reports from the various officers were duly obtained.  These were presented under a short report identifying the background and issues, together with a précis of the current situation.


	

	
	
	6.2
	KM identified that each of the LSP partner organisations had been asked to take information about the housing stock transfer and to disseminate this as widely as possible.  She also confirmed that, with regard to the skills development report, this information was required primarily to alert partners to the need to share information on cross-cutting initiatives to promote, within the borough, the development of skills to fill posts.


	

	7. 
	Urban Renewal Policy & Performance Board Topic Briefs
	7.1
	DJS introduced a piece of work going on that he would like the SSP to be involved in.  
	

	
	
	7.2
	The Urban Renewal Policy & Performance Board had elected  to examine three areas of work this year, in order to determine where we are, how we got here and the lessons for the future in relation to those areas.  He called upon the Partnership members to assist the work of the topic groups should they be called upon to help.


	

	8.
	EDZ Update – presentation by Sara Munikwa/HBC
	8.1
	SM introduced the Economic Development Zone (EDZ) programme and referred to the single slide to be used, an aerial photograph highlighting the EDZ area within Widnes.  


	

	
	
	8.2
	An update of the Masterplan, which was passed by Council last Spring, has recently been undertaken.  Members of the Partnership should have received copies of this separately.  This document gives a firm basis to take the programme forward.  


	

	
	
	8.3
	Elements highlighted by SM were:

   Marketing – to raise awareness of Widnes generally.    

                        Members will be able to see the new signage 

                        around the site;

   Site Investigations – issues around contaminants and the 

                        Developments that can be put on these sites;

   Transport Improvements – engineers are well under way 

                        constructing four greenways for cycle and 

                        pedestrian use within the new zone.  In the 

                        future a responsive bus service, for people who 

                        are unable to access usual services out of 

                        hours, will be provided;

   Business Improvement Grants – up to 50% of the cost for 

                        external improvements on sites and in some 

                        cases the external fabric.


	

	
	
	8.4
	SM confirmed that the programme had attracted £8m worth of investment. 


	

	
	
	8.5
	They have just started work on two Tanhouse sites and are also looking to market the Venture Fields site in the next few weeks.  The EDZ team are looking to adopt road sites and deal with access issues, together with a risk assessment, a manager has recently been engaged to promote the site.


	

	
	
	8.6
	They are keen to develop road design issues on the Routledge site because of the galigu land contamination - it was recognised there is a need to avoid the pitfalls experienced elsewhere in the borough – and the team are consequently working with the Environment Agency and getting expert advice.   


	

	
	
	8.7
	DE questioned whether the EDZ site would be in competition with the Omega site in Warrington.  However, it was believed not, given that Omega was a greenfield site development and the EDZ Widnes Waterfront development was a brownfield site within Widnes and fronting the River Mersey.  It was anticipated that there would be more local use on the EDZ and that the site would be more sustainable because of the town location and links to rail/road, together with the proposed development of the second Mersey crossing should that gain final approval.


	

	
	
	8.8
	CB identified the link with the recent initiative by the Environmentt Agency with regard to flood risks.  He highlighted the inaccuracy that the Routledge site was subject to flooding and asked that JB relate this to the relevant officer within her organisation, in order that the map could be altered accordingly (as this site is key to our urban regeneration efforts).  CB stressed the importance of a quick response and JB confirmed she was happy to relay this information.


	JB

	
	
	8.9
	DJS confirmed that it was almost three years to the day since the EDZ bid was submitted and two years since it became up and running.  There is still not a lot on the ground, but the programme is under continuing pressure to fulfil the original bid commitments whilst still taking advantage of European funding, which runs out in 2008.  GONW have been particularly co-operative, but the programme has been severely affected by the withdrawal of NWDA support.


	

	
	
	8.10
	EH confirmed the wish to make the site more attractive and responsive, in order to attract quality industry, etc., and that she was therefore commissioning HBC landscape architects to facilitate the design of the EDZ.


	

	9.
	Ditton SRFP, New Approaches & River of Light Updates – 
	9.1
	CH identified the New Approaches programme of strategic improvements, in conjunction with partners from other authorities, in order to enhance gateways into the borough.


	

	
	presentation by Chris Howl, HBC
	9.2
	CH explained that the vision of the River of Light programme  was to enhance the riverside approach to Merseyside, looking to strategically place beacons and attach lighting systems to strategic buildings from Southport in the north down to Halton in the south.  Mersey Waterfront Partnership has now informed officers that funding is ‘likely to come forward’.  Halton will require a £2m funding package against a scheme total of £9m.  The scheme will also require quite a lot of negotiation with building owners and the beacons are likely to be developed before the building lighting systems.


	

	
	
	9.3
	Finally, CH gave an update on Ditton, looking at the vision and the various elements of development that will be achieved. This programme will develop road/rail/freight links through Halton and increase the sustainability of our economy, as well as giving environmental improvements – all at a total cost of £31.68 through a public/private partnership and using a cocktail of funding.  Several delivery strategies are in development and the NWDA and Strategic Rail Authority are being lobbied for their support.   The final phase will include consultation with key stakeholders, residents and the wider community before implementation begins.


	

	
	
	9.4
	PH asked about the name of ‘Garretts Park’ and where this had originated, as it was something he was unfamiliar with.  RP was able to add that this was an informal name being used at the moment, just to identify the site location, and EH confirmed that an official name would be sought for the site, in the usual manner.


	

	10.
	Members’ Agenda Items


	10.1
	None.


	

	11.
	Any Other Business
	11.1
	PA introduced JB to the members and asked her to give an overview of her position and tasks within the Environment Agency, which she duly did.  RP thanked her for her input and recognised the potential value of her presence to the work of the Partnership.


	

	
	
	11.2
	The Chair also asked partners to give DE a vote of thanks for his past support, as he moves on to a new post.


	

	12.
	Next Meeting
	12.1
	The Chair reminded members of the dates of the two subsequent meetings that had been arranged:

              12th January, 2005;

              26th April, 2005.


	

	
	
	12.2
	He also informed  delegates that officers would be meeting in the interim (and before the next scheduled meeting), in order to evaluate procedures and make recommendations for the future.  It is hoped that this will better engage the partners.


	

	
	
	12.3
	SD and DE agreed that the format of today’s meeting had been far better than previously experienced.  JB also commended the content of the meeting, confirming the value of the presentations and the information exchanged.


	

	
	
	12.4
	The meeting ended at 16.20.


	


                                                                        3                                                                      PA/21.10.04


