Urban Renewal Specialist Strategic Partnership (SSP) Meeting Minutes

Conference Room 2, Municipal Building, Widnes

2.00 pm, Tuesday, 21st November, 2006.

Present:





Cllr Dave Leadbetter 
(DL) Acting Chair
Halton Borough Council (HBC);

Cllr Marie Wright

(MW)


Halton Borough Council (HBC);

Jane Sansbury

(JS)


Environment Agency (Merseyside);

Jackie Bowley

(JB)


Environment Agency (Cheshire);

Neil Hewertson

(NH)


Groundwork Trust.

In Attendance:

Mike Curtis

(MC)


HBC/Divis’l Manager, Major Projects Dept.;

Ian Grady


(IG)


HBC/Policy & Performance Manager;

Debbie Houghton

(DH)


HBC/Policy Officer;

Sarah Lucas

(SL)


HBC/Officer, Major Projects Dept.;

Nathan Chesney

(NC)


HBC/Officer, Major Projects Dept.;

Jenny Carr


(JC)


HBC/Officer, Major Projects Dept.;

Pat Audoire

(PA) Minutes

HBC/Urban Renewal SSP Co-ordinator

Apologies:

Cllr Ron Hignett




Chair, Urban Renewal SSP;

Dick Tregea




HBC/Executive Director – Environment;

Derek Sutton
HBC/Operational Director – Major Projects Dept.,


Andy Sharp




CCLRC/Daresbury Laboratories.

	
	
	
	
	Actions

	1.
	Apologies
	1.1
	Apologies had been received from Cllr Hignett, Dick Tregea and Derek Sutton, who were unable to attend on this occasion.  Apologies were received from Andy Sharp later by e.mail


	

	2.
	Minutes And Matters Arising from 18th July, 2006 Meeting
	2.1
	Amendments to the draft Minutes issued had been received, as follows:
	

	
	
	2.2
	The following amendment was recommended at Item 4.1: ‘The replacement of the mercury cells with membrane technology reflects the near completion of the Genesis project.’
	

	
	
	2.3
	Item 4.7.1 should read ‘ The Daresbury Innovation Centre opened a month ago.’
	

	
	
	2.4
	The typographical error at 4.7.3.3 should read ‘tied in’.
	

	
	
	2.5
	Item 4.8 should read that ‘Steven Broomhead did not previously understand the scale of opportunities there.’
	

	
	
	2.6
	It was noted that the Planning Application for the development at the Windmill Centre in Widnes, at Item 4.13, was delivered last Friday and is now under consideration.


	

	3.
	Widnes Waterfront EDZ Appraisals 
	3.1.1
	Location maps were distributed to partners and Sarah Lucas presented the report on the Langtree Access Road NWDA application, requesting the SSP to recommend the approval of funding for the project in principle, subject to the final appraisal of the project AND that delegated authority be given to the Chair of the UR SSP and the HBC Strategic Director/Environment to recommend the approval of funding for the project on behalf of the URSSP, once the projects’ appraisal has been completed.
	

	
	
	3.1.2
	This recommendation was approved.
	

	
	
	3.2.1
	SL then presented the report on Gyratory Improvements on the same basis as above, at 3.1.1.
	

	
	
	3.2.2
	Again, this recommendation was approved.
	

	
	
	3.3.1
	Jenny Carr then presented the report on Tan House Lane Landscaping and Cycleway: Phase One.  
	

	
	
	3.3.2
	This report differed from the previous reports in that the project had passed appraisal, therefore full recommendation for approval was being requested.
	

	
	
	3.3.3
	This recommendation was also approved.
	

	
	
	3.4
	MW commented that these were three excellent projects that will make a huge difference to the borough and commended the officers concerned.
	

	4.
	Update from Halton Strategic Partnership 

Board
	4.1
	Ian Grady reported that, although the HSPB agenda had been large, there were only three issues that required to be reported to this Partnership: the latest situation on the Local Area Agreement (LAA); Forward Planning and the Climate Change Strategy.
	

	
	
	4.2
	With regard to the LAA, on 29th September 2006 a draft was submitted to Government Office North West (GONW) and the feedback from this will be discussed at a meeting to take place tomorrow (22/11/06) in Halton.
	

	
	
	4.3.1
	With regard to timetabling for Action Plans, final versions are to be submitted by 18th January, 2007 and the UR SSP is therefore well ahead of schedule in addressing its draft action plan at this meeting.
	

	
	
	4.3.2
	Issues had arisen at the last HSPB meeting around finance, which would impact on our action plan and the NRF allocation to the UR SSP.
	

	
	
	4.3.3
	Funding for Halton Voluntary Action Today (HVAT) of £115,000 was to be found from Halton’s current NRF budget, which required a contribution from each of the seven cost centres sitting within that budget, which include the SSPs. 
	

	
	
	4.3.4
	It was determined that the UR SSP will be asked to contribute approx. £11/12k, which represents the lowest contribution of the seven, and this SSP therefore has to factor that into the action plan and decide how this action will affect the proposed project funding.
	

	
	
	4.4.1
	In an effort to try to improve sustainability, a group lead by Cllr Phil Harris and Peter Baron has been charged with the task of looking at the long-term consequences of climate change and SSPs will be required to feed into the process of formulating an action-focused strategy, with the ultimate aim of making a real difference.
	

	
	
	4.4.2
	MW suggested that local people would like to be involved in this, in order that they could ‘do their bit’ and recommended IG pass this back, to be considered by the development group.
	

	5.
	Draft Urban Renewal Action Plan 2007/08
	5.1
	PA gave an overview of the draft UR Action Plan, including funding allocations, project description and performance, geographical fit, project outcomes and how these link with targets in the Community Strategy, LAA and RES.
	

	
	
	5.2.1
	IG applauded the efficiency of the UR SSP in preparing this document and identified a number of issues that would impact on it.
	

	
	
	5.2.2
	That the call to support HVAT would require a revision to the funding breakdown, as detailed in 4.3.4 above, subject to their preparation of an Action Plan within one month.
	PA

	
	
	5.2.3
	That in the light of the further amendments to the LAA, targets should now been revisited and revised accordingly.
	PA

	
	
	5.2.4
	That, given the wind-down of NRF funding, the UR SSP would be required to prepare a Forward Plan, showing how projects will be taken forward post NRF.
	PA

	
	
	5.3
	MW suggested that the move of public sector housing in the borough into the control of Halton Housing Trust should be referred to in the Action Plan at item 5.4.7 (Landlord Accreditation Scheme) with the explanation that HBC is no longer responsible as a social landlord.
	PA

	
	
	5.4
	DL gave his thanks for a very well presented and thorough report.  The Partnership agreed in principle that its recommendations should be approved subject to the suggested amendments as detailed above.
	

	6.
	Runcorn’s Proposed Canal Quarter
	6.1
	DL introduced Mike Curtis and Nathan Chesney from HBCs Major Projects Department, as they started their presentation on the proposed Runcorn Canal Quarter.
	

	
	
	6.2
	MC gave an overview of the background to the development, including SRB2 intervention, the Urban Splash vision and how the architectural competition was approached, leading to the choice of Allford, Hall, Monaghan & Morris as preferred developers.
	

	
	
	6.3
	NC then showed a short video, with introduction by Tom Bloxham of Urban Splash, reviewing the potential of this area of Runcorn and with comments from Council Leader, Tony McDermott, and HBC’s CEO, David Parr.
	

	
	
	6.4
	He then went on to give an update on progress to date, reviewing the likely mix of development, timescales and the pro’s and con’s of the scheme e.g., the requirement for gap funding and how this has been managed over time, as well as the need for property acquisitions in order to open the site up for development and the moving of ‘the Mound’.
	

	
	
	6.5
	Urban Splash has acted as a catalyst for interest in the area e.g., high-street retailers have enquired about the development, and it is anticipated that this will lead to a younger, more vibrant interest group, whilst not neglecting the interests and wishes of the old town and its residents.
	

	
	
	6.6
	DL commented that it was nice to see all of this development in recent years, but asked if the Canal Quarter would all be delivered. MC confirmed that it certainly should, but with the aid of legal tie-ins (in order to deliver the public elements as well as the profitable ones).  MC reported that, due to the gap funding issues having arisen, Urban Splash are now looking at the programme a little more realistically.
	

	
	
	6.7
	MW asked what would happen if we were not able to bridge the gap, but was assured that HBC will develop the Canal Quarter and work has already started.
	

	7.
	Regeneration Statement Overview
	7.1
	PA introduced the latest version of the Regeneration Statement, now in its fifth edition.
	

	
	
	7.2
	While this speaks for itself and is very fresh, there were a few updates to relay to the partnership.
	

	
	
	7.3
	The Castlefields development was recently awarded the prestigious ‘Excellence in Delivering Regeneration Award’ by the Chartered Institute of Housing and Partners congratulated all involved in this excellent programme upon their success.
	

	
	
	7.4
	Wigg Island was scheduled for completion this Autumn.  However, the project has been delayed by United Utilities coming on site later than anyone could have imagined, despite the project manager contacting UU sufficiently early in the process.  This delay has consequently incurred an additional £50k of expenditure for unforeseen elements, e.g., security, which the project manager is now striving to find.
	

	
	
	7.5
	The Port of Weston development has recently announced £50m of investment by Westbury Investments.
	

	
	
	7.6
	Unfortunately, the Golf Course determination has been delayed a little further.  However, we are reassured that this should not impact on either the start date or the work scheduled for the Golf Course.
	

	
	
	7.7
	Partners were pleased to hear the recent announcements on Venture Fields and Priority Sites.  In addition, Heron Phase I has recently accepted its first two business tenants.
	

	
	
	7.8
	3MG currently has an issue surrounding an application for the registration of land as a village green.  This could cause delays to the project, but lawyers are dealing with the issue and officers are looking to develop a Plan B in the interim.
	

	
	
	7.6
	Partners agreed that the Regeneration Statement is a very useful document, which they refer to often and that the regular updates given at the partnership meetings were very helpful.  NH said that he picks up such journals around the region on a regular basis and the Halton version is one of the best he has come across.


	

	9.
	Members’ Agenda Items
	9.1
	There were no Members’ items.


	

	10.
	Any Other Business
	10.1
	Jane Sansbury from the Environment Agency took a moment to introduce a new waste initiative to the Partnership, called BREW (Business Resource Efficiency for Waste), which is trying to counter waste crime and support better waste efficiency in the Merseyside area.  Members who were not able to attend this meeting may review the scheme at www.wastematters.org.uk.


	

	11.
	Next Meeting
	11.1
	Members were reminded that the January meeting has now been cancelled, due to the Action Planning process having been completed ahead of previous schedules.  The next meeting will therefore take place on Tuesday, 24th April, 2007.  Subsequent meeting dates are identified, as follows:

     24th April, 2007;

     17th July, 2007;

     20th November, 2007;

     15th January, 2008,

and Partners are asked to update their business diaries accordingly.


	

	
	
	
	The meeting ended at 3.45 pm
	


