
Urban Renewal Specialist Strategic Partnership (SSP) Meeting Minutes

Marketing Suite, Municipal Building, Widnes

3.00 pm, Tuesday, 20th November, 2007.

Present:





Cllr Ron Hignett 

(RH) Chair

Halton Borough Council (HBC);

Jane Trevor

(JT)


Job Centre Plus

Cllr Marie Wright

(MW)


HBC;

Suzanne Carr

(SC)


Groundwork Merseyside;

Gwen Scott

(GS)


Environment Agency

Greville Kelly

(GK)


Groundwork Cheshire;

In Attendance:

Dick Tregea

(DT)


HBC/Strategic Director – Environment;

Derek Sutton

(DJS)


HBC/Operational Director – Major Projects Dept.;

Gary Collins

(GC)


HBC/Operational Director – Economic Regeneration;

Ian Grady


(IG)


HBC/Policy & Performance Manager;

Dave Owen

(DO)


HBC/Divisional Manager – Economic Regeneration;

Dave Cunliffe

(DC)


HBC/Divisional Manager - Highways;

Pat Audoire

(PA) Minutes

HBC/Urban Renewal SSP Co-ordinator

Apologies:
Cllr Keith Morley




HBC.

Sasha Deepwell




PLUS Housing Group;

Chris Koral




North West Development Agency;

Janitha Redmond




English Partnerships.




	
	
	
	
	Actions

	1.
	Apologies & Minutes
	1.1

1.2

1.3
	The Chair welcomed everybody to the meeting and asked for instroductions around the table.

Apologies had been received from Sasha Deepwell, Chris Koral, Janitha Redmond, Cllr Morley and Mick Noone, the latter nominating Dave Cunliffe to attend in his stead.

The Minutes of the meeting of 17th July, 2007 were accepted as a true record.
	

	2.
	UR NRF Projects: Progress Update
	2.1
	PA talked to a position paper outlining the Q2 2007/08 progress against NRF and Capital Priorities Fund expenditure and project achievements for the period.
	

	
	
	2.2
	In general, projects are progressing to target.  However, there were a few funding anomalies thrown up due to staffing issues in HBC’s Finance Department.  Recruitment has now taken place and these anomalies will be addressed for Q3.  Two projects reflected underspend, but project managers are confident that full expenditure will be achieved before the end of the financial year.
	

	3.
	BIDS – presentation by Greville Kelly, Groundwork Cheshire
	3.1
	DO introduced this topic, by giving an overview of the local Business Improvement District (BID) proposals and how it is anticipated these will develop work carried out since 2003 in the Astmoor and Halebank business areas as NRF & ERDF funding support runs out.  
	

	
	
	3.2
	GC then expanded on this by summarising the 2 proposals and the major shift whereby, if successful, future developments under the BIDs will be business-led, with the support of HBC who will co-ordinate project management and act as Accountable Body.
	

	
	
	3.3
	Business improvements in the designated areas will be decided upon by businesses through specific Steering Groups, compiled of businesses, and have elected Executive Boards
	

	
	
	3.4
	Improvement measures will cover such issues as landscaping, signage, anti-crime initiatives, etc., and Astmoor have launched their own website at www.astmoor.org.uk.
	

	
	
	3.5
	Considerable consultation and workshops have been held, including consultation on the draft business plan.  Feedback from this was very favourable and all theme proposals were classed as either essential or desirable by businesses.
	

	
	
	3.6
	The BIDs will have a 5-year lifespan from April 2008 – March, 2013.
	

	
	
	3.7
	There will be a baseline agreement with HBC for minimum levels of service on issues such as litter-picking, etc.
	

	
	
	3.8
	There will be bandings of levy to take account of smaller to larger businesses and their relative ability to pay.
	

	
	
	3.9
	The final day of the confidential ballot is 6th December and results will be announced on 7th December.
	

	
	
	3.10
	GK and DO were thanked for their detailed review of the local BIDs development and Partners were asked for questions or comments.
	

	
	
	3.10
	GS reported that significant benefits had been seen through the BID process in Winsford, her local area, and that really good progress had been achieved.
	

	
	
	3.11
	DO confirmed that one third of businesses had voted to date and that the position was looking positive – although this was no indication of the final outcome.
	

	
	
	3.12
	DJS asked DO, especially with regard to the Halebank area, to emphasis that support to such developments by HBC, together with their other interventions, were a good indication that the local authority really did care.
	

	
	
	3.13
	Copies of the BIDs proposals for Halebank Industrial Estate and Astmoor Industrial Estate are available from the Economic Regeneration unit of HBC, tel. 01928 516123 or e.mail gareth.bennett@halton.gov.uk.
	

	4.
	LSP Awayday – 

I. Grady, HBC/Policy
	4.1
	IG asked that these two agenda items be reported on together, as they were very closely related.
	

	
	
	4.2.1
	The Away Day on 12th September reflected on partnership achievements over the last 5 years, looked forward over the coming 5 years at what could be achieved and the challenges to be faced.
	

	
	
	4.2.2.1
	John Flamson (JF) from Government Office gave a useful presentation, which reviewed future issues and opened up a debate reflecting on the next LAA to be developed.
	

	
	
	4.2.2.2
	He reviewed the new government policy and the financial settlement.  
	

	5. 
	LAA/HSPB Update

- I. Grady, HBC/Policy
	5.1.1
	IG reported that the new LAA was the key driver to improved services, by locality and with the emphasis on ‘place’
	

	
	
	5.1.2
	The new LAA will therefore need to reflect this and should be ready by June 2008.  Most of the work was done through the last LAA, which was launched early in 2007 and, therefore, only needs updating to reflect Halton’s latest priorities.
	

	
	
	5.1.3
	The new LAA will focus on the 7 most deprived wards in the borough, with four main themes to be addressed (which should help solve other ancillary issues) of:

· Alcohol;

· Anti-social behaviour;

· Liveability and the green agenda;

· Worklessness and skills.
	

	
	
	5.2
	Ian reported that much had been achieved in Urban Renewal and this was evident around the borough; that Urban Renewal was the main provider of employment potential through the development of the physical fabric and that this should help address the ‘Worklessness’ agenda.
	

	
	
	5.3.1
	The other big issue is cash, which will be tight over the next three years.
	

	
	
	5.3.2
	The LSP had dispersed £5-6m per annum previously, with £12.2m of special, specific grants which were to be used for specific purposes.  
	

	
	
	5.3.3
	On 12th December next, there will be a Chairs’ meeting, where the budget settlement of 6th December will be discussed.
	

	
	
	5.3.4
	It will then be for partnerships to develop how this funding will be spent.
	

	
	
	5.4
	Following this, Lead Officer Group meetings will feed the outcome of this into development of the new LAA.  They are due to start meeting mid- to late January, 2008.
	

	6.
	Environment Agency Priorities – presentation by Gwen Scott, EA.
	6.1
	Gwen introduced this topic with a review of a map of the greater Mersey Basin area, identifying Halton as just one of 26 local authorities that the EA looked after in the region and reflecting on the huge challenge and balancing act undertaken by them.
	

	
	
	6.2
	We were then given a review of the EA structure locally, showing responsibility for environment (by area), flood risk, operations delivery and planning and corporate services.  In addition, there was responsibility across the whole area for issues such as contaminated land, ecology, biodiversity, etc.
	

	
	
	6.3
	For the period 2007 – 2010, 9 themed priorities have been identified.  These are set nationally to generally improve environment and provide a better quality of life.
	

	
	
	6.4.1
	More locally, GS reviewed a couple of programmes that partners may be more familiar with:
	

	
	
	6.4.2
	The BREW Campaign (Business Resource and Waste Efficiency) was an example of national initiative being rolled out locally, addressing issues around fly-tipping, e.g., the Wigg Island initiative;
	

	
	
	6.4.3
	In addition, the EA have worked with the Manchester Ship Canal Co. and HBC to create an environmental health link, offering open days to give advice on pollution and waste minimisation, etc., on land at Percival Lane in Runcorn.
	

	
	
	6.5.1
	With regard to improved and protected land and soil, partners may be familiar with EA intervention in the borough with regard to contaminated land at St. Michael’s Golf Course.  
	

	
	
	6.5.2
	This has involved working within Part IIA of the Environmental Protection Act 1990 to designate the site as contaminated land and a ‘special site’.  However, this means working to lots of rules and regulations and there is competition for what is effectively a small amount of funding.
	

	
	
	6.5.3
	Coming out of this, workshops have recently been arranged with Warrington colleagues to review the complexities and consider an easier way forward.
	

	
	
	6.5.4
	It has been agreed that there is the potential to use planning regulations to facilitate such cleanups.  For example, Sefton Housing Market Renewal has been used as a model to assist with reclamation on the EDZ and lessons around geophys.,and landfill sites are being reviewed in order to develop best practice and avoid the need for such cleanups.
	

	
	
	6.6.1
	Another EA priority of importance to Halton is that of cleaner air for everyone, monitoring emissions from the many chimneys in the area and minimising the impact of air pollution as well as encouraging best practice.  
	

	
	
	6.6.2
	In this respect, the EA have been working with and reviewing the practices of Ineos in Runcorn, Granox and Saffils in Widnes together with proposed new incinerators, with a view to minimising impact as well as control through permits, regulation and best practice.
	

	
	
	6.7
	The Mersey Gateway, however, cuts across several themes:

· There is the moral question of bridge or no bridge;

· Consideration of the best environmental way forward in order to minimise land contamination and disturbance of land contamination in the river;

· The potential to change watercourses and water quality, linking with

· The impact on the local ecology;

· Minimisation of waste, in order to avoid pollution and then mitigating this;

· The need for good communication in order to facilitate each of these elements.
	

	
	
	6.8
	Reducing flood risk involves issues such as flood warnings, incident management, flood risk management, asset management, design and build of flood defences and development control.  Halton does not have a big flood risk.  However, the EA is very aware of problems around drainage (culverts, etc.,) and consequently has strong links with HBC’s Planning Dept., in order to avoid potential future problems.
	

	
	
	6.9
	There were no questions and GS was thanks for a very thorough and interesting presentation.  Information leaflets were circulated and the presentation will be circulated for the benefit of those Partners not able to attend today’s meeting.
	

	
	Members’ Agenda Items
	7
	No Members’ Agenda Items had been received.

NOTE:  This offers an opportunity for Partners to raise issues of interest to the UR SSP.  These should be forwarded to PA in advance of meetings and time will then be allowed for a short presentation to be made.


	

	
	Any Other Business
	8.1
	DJS asked to give a review of the latest Regeneration Statement that was ‘hot off the presses’ and copies were circulated to Partners.
	

	
	
	8.2
	This document gives an easily accessible review of achievements in urban renewal terms over the last year.
	

	
	
	8.3
	The Widnes Waterfront EDZ was once a derelict area full of contaminated sites, but is slowly being redeveloped with the latest new leisure development to start on site imminently and with the assistance of NRF contributions.
	

	
	
	8.4.1
	3MG has now taken off in terms of its future with 2/3 operators coming together under the Stobart banner.  Tessenderlo is to become a development site.  It was to be CPO’d, but a sale has recently been completed and the adjacent Eddarbridge site will now be CPO’d to enhance the development.
	

	
	
	8.4.2
	The Halebank Recreation Ground has been developed in consultation with local residents.  Phase 1 has been well received and funding will be accessed for Phase 2.
	

	
	
	8.6
	Much good work has been achieved on the Town Centre Streetscapes programme and the commercial property renewal grants system has proved very popular.
	

	
	
	8.7
	Work is underway determining how the remediation of St. Michael’s Golf Course will be taken forward and NRF support has been instrumental in facilitating this.
	

	
	
	8.8
	The Port of Weston is about to start construction of 2,000 sq.ft. of warehousing.
	

	
	
	8.9
	The Canal Quarter, an Urban Splash development, is nearly ready to go thanks to EP intervention to fund studies and site investigations.  Indications from EP are that they would like this development to proceed.
	

	
	
	8.10
	The Castlefields is a major housing and physical regeneration initiative in one of the borough’s most deprived areas.  It has just been awarded a further £7m of Housing Corporation funding and a further £10m is to be bid for.  Castlefields has strong links with and was a catalyst to the Astmoor BIDs project, mentioned earlier.  The award-winning Phoenix Park, in addition to being a popular leisure venue, has proved to be graffiti resistant and it is thought this is due to all the public consultation that took place prior to development causing the community to take it to its heart.
	

	
	
	8.11
	Wigg Island was formally opened at the beginning of November, but has not been opened to the public yet due to lack of rainfall affecting water availability and thereby toilet use.
	

	
	
	8.12
	Mention was made of the number and variety of awards achieved in partnership with other organisations and agencies.
	

	
	
	8.13
	Finally, it was noted that many of these projects and programmes of work were dependent on ERDF, NRF and the borough council’s capital funding programme, all of which are either running out or being squeezed.  Some of the initiatives (and consequently their development teams) are threatened through lack of support and it should be noted that this curtailing of regeneration will have a follow-on impact to jobs, health, skills and education.
	

	9.
	Next Meeting
	9.1
	Members were reminded that future meetings, where possible, will commence at 3.00 pm, the next meeting to take place on Tuesday, 15th January, 2008 - venue yet to be confirmed.  

Future meeting dates beyond that:

Tuesday, 22nd April, 2008;

Tuesday, 22nd July, 2008;

Tuesday, 18th November, 2008;

Tuesday, 16th January, 2009;.

Partners are asked to update their business diaries accordingly.


	

	
	
	
	The meeting ended at 4.40 pm.
	


