Urban Renewal Specialist Strategic Partnership (SSP) Meeting Minutes

Venue: Conference Room 1, Municipal Building, Widnes

Date and Time: 20th July, 2004 at 2.00 pm

Present:

Cllr. Rob Polhill (Chair)
(RP)
HBC
Jim Chapman

(JC)
EDAW

Chris Koral

(CK)
North West Development Agency

In Attendance:

Eira Hughes

(EH)
HBC

Derek Sutton

(DS)
HBC

Debbie Houghton

(DH)
HBC

Chris Howl

(CH)
HBC

Karen Marcroft

(KM)
Halton Strategic Partnership

Matt Atherton

(MA) 
Halton Strategic Partnership

Pat Audoire (Minutes)
(PA)
HBC/Urban Renewal SSP Co-ordinator

Apologies:

Sasha Deepwell

Dave Cuningham

	
	
	
	
	Actions

	1.
	Apologies
	1.1
	Apologies were tabled and noted.


	

	2.
	Minutes And Matters Arising from January 
	2.1
	Item 2.2 should read ‘DE & RP. SD stated …’.
	

	
	Meeting
	2.2
	Item 3.2 should read ‘3 year Action Plan’.


	

	
	
	2.3
	Under ‘Matters Arising’ at Item 3.3, PA, the new Urban Renewal Co-ordinator is now in post and was introduced to the group.


	

	
	
	2.4
	Under Item 4.1, Single Pot submission, it was recorded that this was a casualty of the recent NWDA reconsideration of support.


	

	3.
	Neighbourhood Renewal Funding update
	3.1
	DS introduced a report on this issue as an important item, reflecting on the future of the most important Urban Renewal programme in the borough at the moment.


	

	
	
	3.2
	A legacy of the NWDA decision to withdraw financial support has led to the need to re-examine and review funding.


	

	
	
	3.3
	HBC and other partners, having gained written and verbal assurances, had assumed NWDA funding was committed for projects still requiring funding for the next two years.  Most important of these is the EDZ, where the NWDA was seen as an integral partner.  £7.2m worth of NWDA funding had confidently been profiled into the Urban Renewal regeneration projects.  However the required firm contractual agreement had not been obtained.  


	

	
	
	3.4
	Local commitment to a couple of projects had been secured, and the option of going back to the NWDA this year with remediation/road projects for approval had been anticipated.  However, under this decision, NWDA funding is no longer available.  Consequently, there is now a funding gap to fill.


	

	
	
	3.5
	The EDZ is the biggest priority within the Urban Renewal Strategy and is time-limited because of ERDF rules. Further, the EDZ is a programme which, if we do not hit the annual targets, will be curtailed (through withdrawal of funding).  Therefore, this decision has a triple negative impact.  However, the NWDA decision has also had a significant negative impact on other projects, e.g., Town Centre Streetscapes, Castlefields and DSRFP.


	

	
	
	3.6
	The allocation of funding has necessarily had to be reviewed and reprofiled, as identified in the various tables within the report.   There has been a refocus on the EDZ and those other projects that can be re-oriented, in order to allow full available match funding to be captured.   DS requested the approval of this group to seek ratification of this reallocation from the next Halton Strategic Partnership Board (HSPB), which meets on 8th September, 2004.  Approval was granted.

   
	DS

	
	
	3.7
	DS introduced Appendix A to the report, to show the level of project activity/successes and gave a brief summary of these.  PA is to update this report, identifying which projects will be affected by funding reallocations.  Pertinent to this review is Section 2 of the UR SSP Report, not previously circulated, which identifies progress against targets.  This was tabled to the group and will also be updated by PA to reflect impact of reprofiling.


	PA

PA

	4.
	Update from Halton Strategic Partnership 

Board
	4.1
	KM tabled 3 documents for review, which are self-explanatory.  Copies of these reports are attached for the benefit of those SSP members who were not able to attend 20th July meeting:

 
	

	
	
	4.1.1
	The results of a recent mapping exercise for the UR SSP, showing linkages to related networks and partnerships, together with key objectives of the Urban Renewal Strategy with which members have expertise.  This is an exercise that all SSPs have undertaken to inform any future decisions about membership.


	

	
	
	4.1.2
	A summary review of the HSPB meeting held on 23rd June.


	

	
	
	4.1.3
	A summary review of the recent HSPB Away Day, covering performance review and the key points to be fed back from a series of workshops held for each SSP.  HSPB has requested that each SSP now draw up a brief action plan detailing how their key points will be addressed.  The three points identified for the UR SSP reflect potential gaps in provision for the Community Strategy and should be dealt with through the Summer, to be reported on at the 8 Sept meeting of HSPB.


	PA

	
	
	4.1.3.1
	The three key points identified 

· Opportunity for a united campaign to promote and support the housing stock transfer

· Promote ‘housing for life’ through joint housing and health strategy

· Need to develop skills of local people to ensure renewal can take place – construction and housing renewal; business development.

created a good deal of discussion, as the UR SSP had not planned to meet prior to 20th October and this information is required by 8th September.  


	

	
	
	4.1.3.2
	These items had already been picked up and requests for information issued to the relevant HBC officers.  Gary Collins, OD/Regeneration, had promptly responded to DS on item 3, identifying that skills needs are largely addressed through the work of the Life Chances & Employment SSP and that there are a number of specific strategies and projects currently in development or operation.  

DS confirmed that each element covered more than one SSP and that there was a need for communication between the Urban Renewal SSP and the Enhancing Life Chances and Employment SSP to give as much advance warning as possible about anticipated major developments that could make use of  ”home grown” local labour if local skills were developed.


	PA

	
	
	4.1.3.3
	Actions:

· Reports on three action points should be brought back to this group for action planning and to be delegated to the relevant council directors;

· RP to make links with relevant SSP chairs to map cross-cutting issues and determine leads.
	PA

RP

	
	
	4.2
	SSPs are to declare any underspend by September and reallocate it if appropriate to other agreed initiatives within the HSPB-approved Urban Renewal action plan. Alternatively, it can be returned to HSPB to set against the central overprogramming amount. PA to monitor and deal with this.


	PA

	
	
	4.3
	A recent announcement by ODPM has identified a national extension of NRF to 2008 at next year’s higher level of £525million.  No indication has yet been given as to which partnerships will receive additional NRF and it is not clear whether this will be related to performance, floor targets, deprivation status or a combination of these.  An announcement is expected in the autumn.


	

	5.
	Riverside Housing development proposal: Halton Brook
	5.1
	KM introduced a proposal received from Riverside, looking to demolish the Hillcrest Centre at Halton Brook and remodel it as a smaller and more viable centre.  £245k approx. of NRF is requested by them to cover the cost of demolition work.  


	

	
	
	5.2
	RP identified that, although this seemed like a good proposal, it was technically a bid and that Halton Strategic Partnership operated on a commissioning basis, as agreed 23rd June.   It was further defined that the proposal did not fit the priorities of the Urban Renewal Strategy.  However, DH offered to take the proposal to the European Team within HBC to see if it would be eligible for ERDF.


	DH

	6.
	Waterside Development Strategy: presentation by Chris Howl, Major Projects Team
	6.1
	CH highlighted that the aim of this operation is to identify opportunities to utilise assets of the waterways in Halton.  CH provided a hard copy of his detailed presentation, which is attached for the benefit of those SSP members who were not able to attend 20th July meeting:


	

	
	
	6.2
	EH confirmed that the project is supported both politically and by the Environment Agency, who have given clear guidance for masterplanning these areas.  


	

	
	
	6.3
	EH reported  that in West Bank she has been looking at the potential to develop a rolling property joint venture and is awaiting a report by Housing which will be fed into that new joint venture.  EH further confirmed that she is hoping that St. Modwens are looking at this as a potential new development to progress this area.


	

	
	
	6.4
	With regard to Runcorn, huge strides have already been made e.g., the new college and shopping centre, but there is a need for a second phase of minor works.


	

	
	
	6.5
	KM asked when a copy of the strategy would be available and whether there was potential to engage with residents or groups.  CH responded that the strategy is 95% prepared at the moment and will be distributed in due course.  EH reminded the group that there had been a major stakeholder event in April, involving landowners and other groups as well as some public bodies.  However we are still in a fairly strategic stage and it may not be appropriate to involve the public until the strategy has been adopted and consultation needs to take place in the areas identified as areas for development.

KM responded that it might be helpful to encourage a feeling of public ownership of the strategy.   CH said that there is still consultancy time available to hold a central feedback event for the future.  EH further suggested that there would be opportunities to engage area forums and for the strategy to be communicated to a wide range of people.


	

	7.
	Ditton Strategic Rail Freight Park update
	7.1
	DS gave a brief update from the January position.  This is a NWDA strategic site and therefore has importance greater than just to Halton.  A key element was the benevolent decision from the UDP allowing Greenfield land to be taken up out of the Merseyside Regional Park.  The outline inspector’s report recommended that, subject to certain conditions, the development of the freight park that we had defined should be taken forward and should be approved by the New Year.  This was good news and as a result of that recommendation, we have progressed the Master Plan so that 2 years work will culminate in a submission by W.S.Atkins and their associates and allow that submission to be taken through Council procedures.  However, to make further progress on the Master Plan, there is a need to discuss funding further with NWDA.  


	

	
	
	7.2
	DS went through the current issues surrounding the development site for which the Master Plan will set the context.  He stressed the need to ensure that there is no negative impact. The Master Plan will translate into the SPD within the UDP and there is a wish to involve the SSP fully in the development of the planning guidance.  


	

	
	
	7.3
	EH acknowledged that this is a very big project, which will cost a huge amount to get underway.  HBC have provided help in the form of valuable land, which is seen as an investment in a transformation development.  There are a series of local agreements regarding land, to ensure that the whole is developed as we wish it to be and to the standard we wish it to be developed.  There is strong support from the two major business interests on the site and the Strategic Rail Authority, and we are anxious that the NWDA are seen to be behind it from the start.  


	

	
	
	7.4
	CK asked whether land to the north and south of the by-pass were involved in the development and DS confirmed this to be the case.  DS outlined that Phase 1 would involve securing new rail-related development followed by a peripheral development where uses can be transferred from rail to non-rail.  HBC have secured land in order to ensure sympathetic future use.  Eddarbridge and the greenfield site beyond are also included, but the Four Ways development would not be included as this was already underway.  


	

	
	
	7.5
	CK further asked whether O’Connors and A.H.Warehousing had been happy to proceed without confirmation of public sector land commitment and this was confirmed by EH, as there were two large development sponsors behind these companies who could see potential benefits of the development.  Further, there have been physical constraints identified at Seaforth to the north of Liverpool, which means that the Halton development strategically complements the rail freight network.


	

	
	
	7.6
	Further discussions surrounded the road/rail links and the impact on the Halebank development; the new road link from the Knowsley Expressway, over the rail bridge, and which needs major funding; the importance of quality landscape and building; EH confirmed, for clarification, that there had been a suggestion in the inspector’s report with regard to the road system, that it was sufficient to develop ‘a’ road system rather than a private road system and that it was important the word ‘internal’ be deleted;  DS said that this development will put a lot of extra traffic on to the road and that this is being factored into the plan for the bridge (eastern end), but the issue of keeping heavy goods traffic out of Halebank is also important because of the adverse effects on the residents’ quality of life.  Consideration has therefore been given to work towards a by-pass, which should be able to cater for heavy goods, and that this could come early in the process. 


	

	8.
	SPG Consultations
	8.1
	DS confirmed that Chris Brough, OD/Planning, had been invited to present to the group but had sent his apologies at the last minute due to staffing commitments.  This is an important item for the UR SSP.  In the context of Ditton, SPD’s are to be formulated.


	

	
	
	8.2
	Ditton and Halebank as well as Castlefields, the EDZ and Town Centres (Victoria Square) are all being brought forward by the Planning Department as mini design guidance, which has to be publicly consulted upon.  This begins with the EDZ and Castlefields, based on the Master Plan approved by the Council and this board.  Because of the staffing problems currently experienced in Planning, this is being taken forward by Major Projects and consultations will take place in August.  Other elements include the new youth community facility, which is being provided by Culture & Leisure and the new bus link and roadway.  It is therefore important that we get the widest possible consultation and this item was put on the agenda so that the SSP could be kept informed.  


	

	
	
	8.3
	Copies of the consultation will be supplied to members and responses sought.  RP asked when the deadline for this was and, given that the next Executive Board is scheduled for October and that this group next meets on 20th October when the consultation period will be finished, it was agreed that written comments be sought.


	DS/PA

  PA/

  ALL

	
	
	8.4
	As a point of clarification on Item 8.2, EH explained the personnel move of a member of Planning into the Major Projects team and that due procedure was being followed.


	

	9.
	Members’ Agenda Items
	9.1
	None.


	

	10.
	Any Other Business
	10.1
	None.


	

	11.
	Next Meeting
	11.1
	20th October, 2004, time and venue to be confirmed.


	

	
	
	11.2
	Meeting scheduled for 26th April, 2005 was confirmed.


	

	
	
	
	The meeting ended at 15.35.
	


