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Urban Renewal Specialist Strategic Partnership (SSP) Meeting Minutes

Venue: O’Connor Group Management Offices, Desoto Road, Widnes

Date and Time: 2.00 p.m., 19th July, 2005

Present:

Cllr R. Polhill (Chair)

(RP)
Halton Borough Council (HBC);

Steve O’Connor

(SO)
O’Connor Group Management Ltd.;

Dr. Peter Cook

(PC)
SOG;

In Attendance:

Dick Tregea


(DT)
HBC/Strategic Director – Environment;

Derek Sutton

(DS)
HBC/Operations Director - Major Projects Department;

Gary Collins


(GC)
HBC/Operations Director – Regeneration;

Ian Grady


(IG)
HBC/Head of Strategic Policy & Partnership;

Debbie Houghton

(DH)
HBC/Policy Adviser;

Pat Audoire (Minutes)
(PA)
HBC/Urban Renewal SSP Co-ordinator

Observing:

N/A

Apologies:

Sasha Deepwell


CDS Housing Corporation

Richard Tracey


NWDA

Cllr. Phil Harris


HBC

Chris Adams


Halton Transport

Janitha Redmond 


English Partnerships
	
	
	
	
	Actions

	1.
	Apologies
	1.1
	Sasha Deepwell, Richard Tracey and Chris Adams.  (Cllr. Phil Harris and Janitha Redmond also sent apologies, which were picked up post meeting.)


	

	2.
	Minutes And Matters Arising from the 26th April, 2005 Meeting
	2.1
	Richard Tracey from the NWDA had notified PA of two amendments to the Minutes:


	

	
	
	2.1.1
	Paul Aitkin should read Paul Lakin;


	

	
	
	2.1.2
	He had not said that HBC ‘programmes had gained tacit NWDA approval’.


	

	
	
	2.1.3
	These amendments will be made to the Minutes.


	PA

	
	
	2.2
	From general discussions around the Minutes, PA was asked to check the status of the review of car parking that was believed to be underway by HBC Engineers.


	PA

	3.
	Neighbourhood Renewal Funding projects progress and 
	3.1
	PA gave an overview of the projects’ expenditure of NRF and progress for the first quarter, April to June, 2005.
	

	
	expenditure update
	3.2
	Performance was on target and projects had spent 173% against budget, which showed a healthy rate of activity in Urban Renewal developments.


	

	
	
	3.3
	Assurances were given that project managers would not exceed their NRF budgets for the year. 


	

	4.
	Presentation: The Night-Time Economy
	4.1
	Using a powerpoint presentation, GC introduced the subject, hoping that a debate would be generated amongst partners – of the sort at Item 2.2, above, re. car parking.


	

	
	
	4.2
	The starting point for this subject is the success of urban renewal on the town centres.  Having to respond to that, as the town centres get busy we, therefore, need to pro-actively manage the situation.


	

	
	
	4.3
	Gary gave a review of programmes of work both to date and for the future, noting that the notion of the Canal Quarter in Runcorn would previously have been unheard of, and detailed the key issues.


	

	
	
	4.5
	These developments will increase footfall, business and add value to the general economy.


	

	
	
	4.6
	There had been a big consultation at the Halton Stadium, to see what the issues were and it was generally determined that a considered approach was necessary, in order to avoid the mistakes made by other boroughs (and the impact that had had on their Services).


	

	
	
	4.7.1
	With the introduction of the new Licencing Act, there are about 30% of applications to go into the system or be disqualified.  Any current licencees who do not apply will forfeit all previous rights.  This latter point relates to anyone and everything offering a service because of the management of disorder implications.


	

	
	
	4.7.2
	The new laws involve a more disciplined and stricter criteria, including the submission of plans – the cost of which may deter some service providers.


	

	
	
	4.8
	Access is a major issue and the working group is therefore liaising with transport services.


	

	
	
	4.9
	Door staff (from the various leisure facilities) could potentially be used on late night buses, to facilitate better behaviour both in the clubs and on transport – i.e., the guards would gain a familiarity of trouble makers and be aware of them in pubs, clubs, etc., from their experiences on public transport.  This would consequently act as a deterrent.


	

	
	
	4.10.1
	Toilet facilities are another important issue.  There are few in the town centres at present.


	

	
	
	4.10.2
	Portaloos could be brought in for the weekend, to assist this situation, or we could look at the French model which is discreet and easy-maintenance.


	

	
	
	4.11
	DS asked about the licencing fees – would the local authority share in a proportion of these to help manage the cost of the process?  However GC was able to confirm that this would not be the case and that the LGA is quite clear that the system will take more to run than the government has allowed – therefore there is likely to be a net cost to local government.


	

	
	
	4.12.1
	SO suggested that the cost of policing late night groups might be better spent by subsidising the buses to get people out of the town centres most efficiently.


	

	
	
	4.12.2
	DT asked about the viability of ‘transport marshalls’ to co-ordinate movement in the town centres and police it.  This could be facilitated by the Council, working with businesses to formulate a contribution agreement.


	

	
	
	4.13.1
	In relation to the cost of implementing and managing the new Licencing Act, the question had been posed at national level about the introduction of a levy on top of the licence fee, but this had been rejected by government.


	

	
	
	4.13.2
	A further option suggested was engagement of local businesses in the Business Improvement District, to vote to have a levy on top of their business rate.  This would give them an input into decisions.


	

	
	
	4.13.3
	Another option would be a voluntary levy on town centre businesses, which could pay for buses.


	

	
	
	4.14
	With regard to the concept of drinking in the street, there is the potential to cancel the old byelaw, prohibiting this, and open up the plaza to give it a European feel, with seating areas rather than drinking areas.


	

	
	
	4.15
	There are CCTV issues, but there is a cost to sorting these.

(see also note at Item 6.9).


	

	
	
	4.16
	The partnership approach is firmly favoured.


	

	
	
	4.17
	The Council is also working on developing an Alcohol Harm Reducing Strategy. 


	

	
	
	4.18
	The ideal for the night-time economy would be partner/family/ friends having a nice meal in a stylish restaurant, with a drink – a good experience in a welcoming and safe environment – but this has to be with the co-operation of the licencees.


	

	
	
	4.19
	It is important to get Queens Hall and other leisure facilities under way in the town centres, to enhance the attraction and add to the variety.


	

	5.
	Update from Halton Strategic Partnership 

Board
	5.1
	IG wanted, briefly, to cover three issues coming out of the last LSP meeting.
	

	
	
	5.2
	The LSP last week agreed the Consultants’ report on the Community Strategy.


	

	
	
	5.3.1
	The LSP had a discussion around priorities for the future.


	

	
	
	5.3.2
	Currently, there are 5 priorities and these are to be reduced to 4, covering:


	

	
	
	
	· Healthy Halton
	

	
	
	
	· Safer Halton
	

	
	
	
	· People in Halton
	

	
	
	
	· Living and Working in Halton 


	

	
	
	5.3.3
	It is currently unclear as to what each partnership will have responsibility for, but it was felt that the latter would incorporate urban renewal.


	

	
	
	5.3.4
	The LSP has not previously had an economic development focus, and this needs to be addressed.  The combination of urban renewal and employment issues should cure Halton’s problems.  IG saw the need to increase economic development as very important and this combination should solve the current problem between education, skills and economic viability.

 
	

	
	
	5.4.1
	The third element IG wished to report was the move toward Local Area Agreements (LAAs).


	

	
	
	5.4.2
	LAAs are a partnership based arrangement, to manage pots of funding and what they should fund. 


	

	
	
	5.4.3
	These should be in place by April, 2006 and the local authority priorities will mirror LAAs, one encompassing urban renewal.


	

	
	
	5.4.4.1
	To facilitate this, the LSP has called for SSPs to nominate a delegate to sit on the task group in order to develop the methodology.


	

	
	
	5.4.4.2
	In this respect, PA was asked if she would fulfil that role.


	PA

	
	
	5.5.1
	DS said that he was surprised that Urban Renewal has been omitted from the Priorities listing. Originally the Borough Council’s second priority, the work of Local Futures and their restricted approach to describing the needs of the Borough seems to have been deliberately tailored to ignore the infrastructure and built-form problems of the Borough. Although he had made this point repeatedly at seminars and presentations it had not been incorporated into the outcome of the work.


	

	
	
	5.5.2
	RP expressed deep concern that the main priorities of the borough council would become an academic exercise and asked that, if the needs of the borough were recognised by the LSP, why was there a need for change.


	

	
	
	5.5.3.1
	IG clarified that LAAs were to be the focus for the future and that there had been a government edict to work with these headings.  There had been local criticism that there were too many partnerships and meetings.  It was therefore decided to follow the government structure.


	

	
	
	5.5.3.2
	If the new priority were taken forward, it would focus on urban renewal, but also include the softer issues surrounding that.


	

	
	
	5.5.4.1
	DT agreed that there was a need to adhere to the government agenda, but that Management Team was keen to get the basics right through the four new priorities.  It was considered that the dropping of one priority, i.e., Poverty and Deprivation, was the most appropriate way forward, as this element could then be encompassed across the 4 new partnerships.


	

	
	
	5.5.4.2
	It was important to stress that ‘Developing Halton’ was key to the borough and will make the rest relevant.  However, the new name reflects a clear change of emphasis.


	

	
	
	5.5.5.1
	DS commented that for it to be a ‘Local Partnership’, it has to acknowledge Halton’s problems, not merely react to central edicts. It is all about purpose.  Certainly employment is extremely important for Halton, but so is rectifying the legacy of the past. Sometimes the two will not go together: 


	

	
	
	5.5.5.2
	For example, dealing with issues such as contamination i.e., clearing and managing land so badly contaminated that they it only end up as areas of green space, does not generate jobs.  


	

	
	
	5.5.5.3
	Similarly renewing the outworn commercial infrastucture of the town centres is principally about providing new buildings for new businesses. The jobs which follow are important, but incidental. Regeneration only works that way round – the emphasis being on the physical renewal, supported by training, skills improvement etc. It does not work the other way round. Improving skills on its own will not, on its own, improve the worn out environment. Merseyside proved that with their approach to Objective 1.


	

	
	
	5.5.6
	RP suggested that to keep changing things, especially the Priorities, will only confuse the public.  He felt that the public consider these wider priorities of importance. However, from personal experience, it is front-line services that are critical to them.


	

	
	
	5.6
	IG confirmed that the process went back to December/January and the debate had continued since then.  There is a need to get consensus with the partners. More consultation will follow through the Summer, until the Community Strategy is determined and presented to the LSP Conference in the Autumn.


	

	
	
	5.7
	GC added that consultation has been around themes, not priorities.  The LSP needs to adhere to the priorities.


	

	
	
	5.8
	It was agreed that Urban Renewal be recommended to the LSP as a Key Priority.
	

	6.
	Update on Strategic Projects 
	6.1
	DT gave an update as follows:
	

	
	
	6.2
	The Canal Quarter: HBC are entering into an exclusivity agreement with Urban Splash for 12 weeks, to build on the good work that has been done at The Brindley and through Runcorn Town Centre;


	

	
	
	6.3
	Ship Canal/Old Quay Development: Outline planning permission for a Salford Quays-type development.  A detailed planning application is in from Taylor Woodrow for 460+ units of high quality developments;


	

	
	
	6.4
	Daresbury Lab/Park: Going from strength to strength;


	

	
	
	6.5
	The Heath: We have already had a detailed review of the developments and aspirations for the Heath – from which the main point to note is that they are approaching full occupancy.


	

	
	
	6.6
	Ditton SRFP: On July 11th, Drawbridge Securities were given approval to their development application (approx. 78,000 sq.m. in total).  Two further applications are expected from them in the near future Drawbridge want to be on site by the Autumn.


	

	
	
	6.7
	Widnes Waterfront EDZ: Landscaping improvements are ongoing. Implications of the Saffils fire are yet unknown.  Marketing and discussions with developers are also in hand.


	

	
	
	6.8
	Accessibility/The Bridge: The decision on this is critical.  There has been lots of local support.  The DfT will not comment, except that ‘advice has gone to Ministers’ and we await a response by this Thursday, hopefully, in advance of the Summer Recess.  


	

	
	
	6.9
	CCTV: This is a fairly critical issue.  CCTV is perceived as the solution to crime and disorder.  Executive Board recently received recommendations that we outsource monitoring to Remploy, who specialise in these operations.  A new airwaves system, to facilitate speedy communications, is proposed together with an increased focus and rationalisation.  There are 40 cameras at present and certain of these will be used within a strategic focus.


	

	7.
	Presentation: SOG and The Heath
	7.1
	Dr Peter Cook, Managing Director of SOG, had graciously come along to present on this topic, in place of John Lewis.  


	

	
	
	7.2
	He gave a very interesting and detailed review of the history, development and aspirations of the SOG organisations, of which The Heath is only one part.


	

	
	
	7.3
	PC’s Powerpoint presentation can be found as an Appendix to these Minutes.  This reflects the huge growth and diversity of the SOG organisation and their vision for the future, together with a number of valuable learning points.


	

	
	
	7.3
	The partners offered a vote of thanks to PC for his presentation.


	

	8.
	Members’ Agenda Items
	8.1
	None.


	

	9.
	Any Other Business
	9.1
	None.  However, a vote of thanks was given to SO for his kind hospitality and the use of his conference facility.


	

	10.
	Next Meeting
	10.1
	The next meeting, scheduled for 22nd November, 2005 was confirmed.  Venue to be notified at a later date.


	

	11.
	Tour of the O’Connor Site
	11.1
	SO invited those members who were interested, to join him on a tour of the site.
	

	
	
	
	The meeting ended at 4.30 pm.
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