
Minutes of the Urban Renewal Specialist Strategic Partnership (UR SSP) Meeting

Venue: The Phoenix Pavillion, Phoenix Park, Castlefields, Runcorn

Date and Time: 18th July, 2006 at 2.30 pm

Present:

Cllr Ron Hignett

(RH/Chair)
Halton Borough Council (HBC);

Andy Sharp

(AS)

Daresbury Labs., (For Liz Towns-Andrews);

Suzanne Carr

(SC)

Groundwork Mersey Valley;

Janitha Redmond

(JR)

English Partnerships;

Cllr Marie Wright

(MW)

HBC

Cllr Dave Leadbetter
(DL)

HBC

In Attendance:
Dick Tregea

(DT)

HBC/Executive Director – Environment; 

Derek Sutton

(DJS)

HBC/Operational Director – Major Projects Dept.;

Gary Collins

(GC)

HBC/Operational Director – Economic Development;

Debbie Houghton

(DH)

HBC/Policy Officer;

Sara Munikwa

(SM)

HBC/EDZ Manager, Major Projects Department;

Pat Audoire (Minutes)
(PA)

HBC/Urban Renewal SSP Co-ordinator .

Apologies:
Simon James



St. Modwen Properties plc;

	
	
	
	
	Actions


	1.
	Apologies & Minutes
	1.1
	RH introduced himself as the new Partnership Chair, recorded apologies (noted above) and asked for introductions around the table.  AS explained that Liz Towns-Andrews had asked him to attend in her place on this occasion.


	

	
	
	1.2
	The 25th April 2006 Minutes were accepted as a true record.


	

	
	
	1.3
	The Chair recommended that the Agenda be varied, to accommodate officers who had reported that they would be delayed, and this was accepted.
	

	2.
	LAA Workshop
	2.1
	GC gave a brief overview of Local Area Agreements and how these fit into the wider local agenda and the Community Strategy, in an effort to improve the quality of live for the people of the borough.  


	

	
	
	2.2
	He then gave feedback on the 12th July workshop, which had sought to brainstorm the issues and feed this into progressing the 4 local Priority of Priorities, i.e., Worklessness; Liveability; Alcohol Abuse and Anti-Social Behaviour. 

(Post-meeting note:  this has apparently now expanded to 5, to include Skills, but will need to be confirmed).


	

	
	
	2.3
	Once this work is all collated, it will be fed back to Partners for information.


	

	
	
	2.4
	In terms of this SSP, GC said that it was fine trying to get people into jobs, but the infrastructure had to be there in order to facilitate that.


	

	
	
	2.5
	MW fed back that she had attended the event and it had proved both very interesting and fruitful.


	

	3.
	Castlefields Presentation
	3.1
	DS explained that he was giving this presentation in lieu of Chris Leyshon, who was not available due to another commitment.


	

	
	
	3.2.1
	Partners could see that they were currently in the Pavillion to the new Youth Activity Park, which had been constructed over the Winter, together with the Phoenix Park.  


	

	
	
	3.2.2
	This development had been built on the site of Norton High School and represents a major contribution to the non-housing element on the Castlefields development.


	

	
	
	3.3.1
	We are currently half-way through the implementation of the Castlefields Masterplan, which is supported by a number of important Partners.


	

	
	
	3.3.2
	The housing corporations manage all of the rented housing in the area and HBC have acted as the catalyst to pull all of the agencies together.


	

	
	
	3.4
	There have been many consultations with the local community, culminating in the Masterplan, but nothing came out of these consultations, so the Council decided in the short term to solve what it could.  

 
	

	
	
	3.5.1
	700 deck-access flats were initially demolished in order to make way for new housing using new building techniques, but this had to be carefully managed.


	

	
	
	3.5.2
	The Norton school site had to be cleared for the development of the new ‘state of the art’ Youth Activity Park, which incorporates skate park, climbing boulder, play parks and new pavillion.


	

	
	
	
	The YAP, or Phoenix Park as it has now been renamed, was opened in June, 2006 and footfall recording to date identifies that in the 4 months from April, 79,337 people have used the park.


	

	
	
	3.6.1
	The CPO process is just about to start for the Local Centre.  Unfortunately, this will not be finished within the 3-year life of the Masterplan, but not long after.  


	

	
	
	3.6.2
	The Community Centre has been seen as the main priority for the area.


	

	
	
	3.6.3
	£250k will be spent installing new black street-lighting (to cut light pollution) and creating other alterations that are necessary but will not be seen.


	

	
	
	3.7
	£7m was recently secured from the Housing Corporation to continue the development, but this will still leave 2 blocks of deck-access flats to be dealt with after that, for which HBC will be going back to the Housing Corporation.


	

	
	
	3.8
	DL offered his congratulations to the Partnership for the terrific work achieved in Castlefields.


	

	
	
	3.9
	DL asked if the CPO process were a lengthy one.  DS responded that it should not go beyond the enquiry stage in this instance and JP said that it gives certainty to the efficient progression of further development.


	

	4.
	Regeneration Overview
	4.1
	DT wished to pick up on a few issues of note.
	

	
	
	4.2
	The replacement of the mercury cells with membrane technology reflects the near completion of the Genesis project.


	

	
	
	4.3
	We are pleased to announce the launch of the Port of Weston.  They have been negotiating for a long time with British Waterways to buy a piece of land and this has recently come to fruition.  Weston are to develop a new access road and now have planning permission for major developments over the next 5 years, to support ships up to about 10,000 tonnes.


	

	
	
	4.4
	There is currently not a lot more to report on Urban Splash.
	

	
	
	4.5
	With regard to the Old Quay development in Runcorn, by Bryants, this is now beginning to take shape.  This was a contentious development that is now gaining strong interest.  It was launched at the weekend and 60 units were sold off plan, but 40 of these have been acquired by investment interests - which is not such good news.


	

	
	
	4.6
	The Heath Business Park invited Phil Watts and DT to a presentation on their development proposals and HBC can expect a planning application within the next few weeks for a major development.  This will give them almost 50% on top of what is currently there, making use of underused car parks.  At present, the Heath has 85% occupancy, which they deem as full.  They have a healthy waiting list of people wishing to move into the complex, which is a healthy turn around over the last 6 years.


	

	
	
	4.7
	Daresbury & Sandymoor:


	

	
	
	4.7.1
	The Daresbury Innovation Centre opened a month ago.


	

	
	
	4.7.2
	The Cockcroft Institute is to be opened in September by Lord Sainsbury.  They have had a healthy interest and are turning people away (to The Heath).  They are determined to maintain a high quality of science input.  HBC colleagues are working with Daresbury to see how we can take this forward.  This is exciting and opportunities are immense.


	

	
	
	4.7.3.1
	AS was able to give an update on Daresbury.  Not much of the decision-making process is concrete yet.  This is an academic possibility and ties in with industry.  They are looking particularly at the field of knowledge transfer and electricity, engineering, nano-technology and micro-technology.  All is going well.


	

	
	
	4.7.3.2
	Daresbury are currently looking to expand their facility range and if this happens, it will also provide a number of spin-offs to create a world-leading facility.  


	

	
	
	4.7.3.3
	The launch of a visionary Masterplan is to be tied in with the Lord Sainsbury visit.  


	

	
	
	4.7.3.4
	DT confirmed that a report will go before Executive Board in a couple of days time, looking at a number of developments.  The real issue will be to get Halton people into Halton jobs.


	

	
	
	4.8
	Ditton Strategic Rail Freight Park has been re-badged as 3MG (Mersey Multi-modal Gateway).  There was a visit by Steven Broomhead of NWDA last week, which was supported by DS, the O’Connor Group and AHC.  This is a huge investment over the next few years and Steven Broomhead did not previously understand the scale of opportunities there.  Ditton is part of the Merseyside Rail Freight Strategy along with the ports infrastructure (which includes the airport, which is developing hugely).


	

	
	
	4.9
	Shell Green: United Utilities have launched their development with Easter Developments to promote this site.  It links in with the EDZ and provides an important gateway.  The intention is that this development will be started before Christmas 2006.


	

	
	
	4.10
	In addition, DS also reported that the Barge Pub on Castlefields was yesterday the venue for the launch of the second phase of the Bridgewater Way by the Bridgewater Trust.  This will ultimately develop a pedestrian/cycleway along the towpath of the Bridgewater Canal through to Salford Quays, passing through Astmoor, Preston Brook and, hopefully, tying in with Daresbury.


	

	
	
	4.11
	Town Centre Developments:


	

	
	
	4.11.1
	The Simms Cross development – the joint venture between HBC and St. Modwen Properties – is now complete.  10 shop units have been developed and all are either occupied or on offer.


	

	
	
	4.11.2
	The Liebig Court development with St. Modwen should have a show flat completed by the end of next week, with the development completing by November.


	

	
	
	4.12
	Heron is due for completion by the end of the month.


	

	
	
	4.13
	There are big plans for the Windmill Centre in Widnes.  These are about to go public and subject to planning permission, developers would like to be on site by January, 2007.  Plans are likely to be quite dramatic.


	

	
	
	4.14
	In Runcorn, Asda should have been on site by now, with a major expansion, and permissions have also been granted for new units in the Trident Retail Park and Halton Lea.


	

	
	
	4.15
	The latest Regeneration Statement is currently in production and will be available for the next meeting.  
	PA

	5.
	Widnes Waterfront EDZ presentation
	5.1.1
	SM has given a presentation on the EDZ at an earlier Partnership meeting and so just gave a brief update for the benefit of members.


	

	
	
	5.2.1
	More recently, there have been two major frustrations.


	

	
	
	5.2.2
	Problems with the Environment Agency, which have been resolved for a couple of months.


	

	
	
	5.2.3
	The second is that of ERDF match funding, which has recently been confirmed by NWDA after extensive negotiations. 


	

	
	
	5.3.1
	As part of the process, the NWDA have asked for an annual performance plan to be signed off by the programme’s management board.


	

	
	
	5.3.2
	At the UR SSP Meeting of 24th January, 2006, this partnership agreed to act as the Economic Development Zone Management Board, dealing with appraisal and approval issues to projects brought forward for support.


	

	
	
	5.4.1
	A copy of the Performance Plan was issued to partners with meeting papers and SM reviewed the projects highlighted in that document.


	

	
	
	5.4.2
	This will have to be revised for next year to show progress.


	

	
	
	5.5.1
	SM explained that a group of officers would be trained by the NWDA to perform the appraisal role for projects up to £250,000; anything above that would be appraised by one of a selection of 3 independent companies that had been identified, who know the system and will work with the project developer.  


	

	
	
	5.5.1
	JR had not realised that this had to be signed up to and asked for time to carefully scrutinise the document.


	

	
	
	5.5.2
	In addition, JR requested clarification: was English Partnership being asked to perform an appraisal role, as this would be a major commitment of time.  SM confirmed that projects will only come to this Board for signing off, which could be done by post.


	

	
	
	5.5.3
	PA offered to e.mail out to partners, clarifying the matter and organising appointments where the Performance Plan could be signed off by the individual representatives.


	PA

	7.
	Members Agenda Items


	6
	No Members’ Agenda Items had been received.  


	

	8.
	Any Other Business 
	7
	None.


	

	9.
	Dates of Future Meetings 
	8
	Please note that the timetable for future meetings is as follows:

Tuesday, 21st November, 2006 – next meeting
Tuesday, 16th January, 2007;

Tuesday, 24th April, 2006;

Tuesday, 17th July, 2007

· provisionally, all to start at 2.00 p.m.

· venues to be confirmed, but likely to be Marketing Suite, Municipal Building, Widnes.

The meeting closed at 3.50 pm.
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