
Urban Renewal Specialist Strategic Partnership (SSP) Meeting Minutes

Marketing Suite, Municipal Building, Widnes

2.30 pm, Tuesday, 17th July, 2007.

Present:





Cllr Ron Hignett 

(RH) Chair

Halton Borough Council (HBC);

Cllr Marie Wright

(MW)


Halton Borough Council (HBC);

Janitha Redmond

(JR)


English Partnerships (EP);

Emma Williams

(EW)


Environment Agency

Sasha Deepwell

(SD)


PLUS Housing Group;

In Attendance:

Dick Tregea

(DT)


HBC/Strategic Director – Environment;

Derek Sutton

(DJS)


HBC/Operational Director – Major Projects Dept.;

Ian Grady


(IG)


HBC/Policy & Performance Manager;

Steve Eccles

(SE)


HBC, Project Integration Mgr, Mersey Gateway Team;

Sally McDonald

(SMcD)

HBC/3MG Prog. Mgr., Major Projects Dept.;

Pat Audoire

(PA) Minutes

HBC/Urban Renewal SSP Co-ordinator

Apologies:
Andy Sharpe




CCLRC Daresbury Laboratories;

Anne Scrase




Environment Agency;

Suzanne Carr




Groundwork Mersey Valley.




	
	
	
	
	Actions

	1.
	Apologies & Minutes
	1.1

1.2

1.3
	The Chair welcomed everybody to the meeting.

Apologies had been received from Andy Sharp, Susanne Carr and Anne Scrase, the latter nominating Emma Williams to attend in her stead.

The Minutes of the meeting of 24th April, 2007 were accepted as a true record.
	

	2.
	UR NRF Projects: Progress Update
	2.1
	PA talked to a position paper outlining the Q1 2007/07 progress against NRF and Capital Priorities Fund expenditure and project achievements for the period.
	

	
	
	2.2
	In general, there is a funding underspend.  However, it was explained that this is a usual position for Q1 due to the capital nature of activities and that full expenditure is anticipated across all projects by the financial year-end, together with achievement of all targets.
	

	3.
	Mersey Gateway – presentation by Steve Eccles, HBC 
	3.1
	SE gave a brief history of the various bridge crossings from c.1189 to the present day, including levels of traffic on the current Silver Jubilee Bridge (SJB) of 9,000 per day when first built to the current average level of up to 90,000 per day.
	

	
	
	3.2
	He reviewed the support of the Secretary of State and the DfT, together with funding and conditions attached to that support.
	

	
	
	3.3
	From a location map, we were able to review the various crossings on the Mersey and the strategic nature of the proposed new crossing, together with indications of current traffic flow and traffic patterns across the various routes.
	

	
	
	3.4
	Another map was used to indicate the impact on road systems that will be required to facilitate the new crossing, on both Widnes and Runcorn sides of the bridge.
	

	
	
	3.5
	We were shown the proposed span of the bridge and a similar development on the River Dee and the before and after impact of the Mersey Gateway (MG) on the SJB.  This could take a four-carriageway bridge down to two-carriageway plus cycle and pedestrian routes, changing the whole dynamic of the SJB to favour local traffic.
	

	
	
	3.6
	A review of the economic importance to the region showed that 82% of traffic was not local and highlighted the links with the major sites of Liverpool John Lennon Airport, Jaguar, 3MG, Widnes Waterfront EDZ and Daresbury Park.
	

	
	
	3.7
	The MG will also ease traffic at times of congestion due to accidents on the SJB.  Due to additional capacity, traffic flow would be able to continue albeit at a reduced level – thus eliminating the regional gridlock that can be experienced now.
	

	
	
	3.8
	SE reviewed the 3-month consultation programme, which started in June, and the issues to have come out of that to date.  These have included 

· Potential tolling issues, local residents preferring the ‘no   

      toll’ option or a reduced toll to locals;

· Concern about impact of additional traffic on the Central  

       Expressway – although no residential properties will be   

      directly affected;

· Concern about a new motorway junction on the M56, and

· Impact on businesses and possible consequent job 

       losses.
	

	4.
	Regeneration Update
	4.1.1
	DJS gave an update on the Venture Fields development:    
	

	
	
	4.1.2
	Priority Sites are now on site and completion is scheduled 

for this time next year;
	

	
	
	4.1.3
	The Langtree development of managed office space has 

       appointed Norwest Holst as developers, who will be on   

       site shortly, with completion due in the Autumn of 2008;
	

	
	
	4.1.4
	Langtree Access Road is being developed to complement 

the Langtree development and Birse, the developers, are 

currently letting the groundwork settle, intending to be 

back on site by September;
	

	
	
	4.1.5.1
	‘Wave’ is the new name for the commercial leisure 

developments that St. Modwen Properties plc, the Council’s joint venture partners, have brought forward.
	

	
	
	4.1.5.2
	This offer proposes a 6-screen Cinema; Ice Rink; Bowling Alley; Laser Quest, 2 restaurants, 10,000 ft2 niche ‘outward bound’ type retailing, together with 2 stand-alone family restaurants.
	

	
	
	
	This development secured outline planning permission in February, with several conditions that were discharged today.  Work will go out to tender in September; on site in October; work completing by Christmas 2008.
	

	
	
	4.1.5.3
	This site was only partially remediated in the 1980’s and will require further remediation in order to meet today’s strict requirements.
	

	
	
	4.2
	DT continued the review, reporting that Stadium Developments have recently acquired the Windmill Centre.  Now that planning permission is in place, they should be on site within a fortnight, developing 100,000 ft2 of additional retail floorspace with decked car parking. 
	

	
	
	4.3
	Daresbury Park has now been acquired by Marshalls and will develop a second phase of the Office Village at Daresbury, at a higher spec., than Ph.1.  In addition, they intend developing a further two large buildings as speculative developments.
	

	
	
	4.4
	Science Park: the Innovation Centre and Cockcroft Institute have proved so successful that they are now looking to full occupation.  As a consequence, a third (and possibly 4th) development is proposed, through a partnership between HBC, NWDA and others.  
	

	
	
	4.5.1
	The Halton Lea superstore development has been on hold for some time, but following discussions with Fordgate, there does seem to be some forward movement.
	

	
	
	4.5.2
	There is a proposal to develop a new fire station at Hallwood Park, which would free up the existing site for expansion and allow the TA to re-locate.
	

	
	
	4.6
	A report on the proposed Ineos development will be taken to Development Control later this month.  
	

	
	
	4.7.1
	Travellers are causing concern to the business community on Astmoor.
	

	
	
	4.7.2
	HBC have tolerated their presence and opened a transit site on the Astmoor/Castlefields busway, which has allowed management of the situation through enforcement.
	

	
	
	4.7.3
	However, that site is not suitable for the longer term and a permanent transit site has therefore been identified and will be reported upon to Executive Board shortly.
	

	
	
	4.7.4
	There was discussion around the future management, costs  and timing of such a development and SD proposed that management by an RSL may be an alternative as there is funding available through the Housing Corporation.  It was agreed by everyone that good management was essential.


	

	5.
	3MG – presentation by Sally McDonald (introduced by Derek 
	5.1.1
	DJS introduced this programme by giving some background as to the history of the site, the regional significance with its links to the west coast mainline and geographical location.
	

	
	Sutton), HBC
	5.1.2
	The programme aims to tackle some of the legacy of contamination caused by the alkali industry over the last 200 years and has received the support of the NWDA and NWRA.  
	

	
	
	
	The Council has been working on this development for the last 7 years and the site will serve intermodal full length freight trains, for which its location is ideal.
	

	
	
	5.1.3
	Having been formally addressed in the UDP in 2003, HBC are taking the lead with the support of the private sector and considerable private sector funding.
	

	
	
	5.2
	SMcD then took over the presentation, identifying that the Masterplan was approved in 2004; the delivery team were appointed in 2005 and the 3MG brand was launched in 2006.
	

	
	
	5.3
	The key components of the programme include rail and road infrastructure, together with land and development opportunities.
	

	
	
	5.4
	The scheme objectives are 

· To develop a regionally important logistics park;

· Create jobs;

· Bring into productive use a derelict and contaminated site;

· Make lasting environmental improvements;

· Align with regional strategies and plans and 

· To facilitate the local community and neighbourhood.
	

	
	
	5.5.1
	The strengths of the 3MG programme include its strategic links with the ports of Southampton and Felixtowe, together with the airports of Liverpool and Manchester.
	

	
	
	5.5.2
	Halton Borough Council have driven the programme forward in a positive and pro-active partnership with the O’Connor Group of companies and AHC.
	

	
	
	5.6.1
	The 3MG offer is that it will accommodate 500m Channel Tunnel trains (currently) with the potential (later) to extend this, with new reception sidings of 775m planned for longer trains and further terminal capacity.
	

	
	
	5.6.2
	Outline planning consent has been obtained for 1.8m ft2 of new warehousing and the programme will develop new roads and improved accessibility to the area.
	

	
	
	5.6.3
	In addition, a Rail Management Company – 3MG Limited – is planned, to deal with marketing, security, procurement, etc., and to negotiate with Network Rail.  This company will be a company limited by shares.  It will initially have Halton Borough Council, O’Connor Group and AHC Westlink as shareholders and other rail operator investors will be encouraged to join.
	

	
	
	5.7.1
	The programme has received substantial financial support to date, including:

· £2m ERDF Obj. 2 for infrastructure works and a business 

       improvement grants programme;

· £4.5m of NWDA funding for infrastructure work;

· £73,000 of WREN support towards the Halebank Rec. 

       development;
	

	
	
	
	· £30,000 of BIFFa funding for a remodelling of the 

       Halebank Recreation Groound.

· £70,000 NRF for the initial masterplanning phase of the 3MG  development.
	

	
	
	5.7.2
	SMcD reported that 3MG were very fortunate to have three partners, two of whom provide expertise in logistic operations; the other advising on the CPO process, employment teams and giving political backing.
	

	
	
	5.7.3
	The O’Connor Group of companies, a Widnes based operation  employing local people, is one of the most efficient logistics operations in the country. It is currently re-modelling its site, investing £4m, and acquiring an important adjacent site for further expansion.  O’Connors are an important and proactive partner in the 3MG operation.
	

	
	
	5.7.4
	AHC Westlink is a recent partner in the development, having bought out AHC and Drawbridge in March of this year.  .  The AHC Westlink operation complements that of the O’Connor Group.
	

	
	
	5.8.1
	HBC Fields is a further element of the development, being Council-owned land which has been made available for development through the UDP process.  
	

	
	
	5.8.2
	There were previously two agricultural tenants on Halton Borough Council Fields  whose tenancies have been terminated by agreement.
	

	
	
	5.8.3
	The site is currently being prepared for market.  This will include the diversion of a sludge main,  landscaping  and the design of highway access to the site from the A5300 Knowsley Expressway.
	

	
	
	5.8.4
	As suggested at Item 5.6.1, there are plans to ‘future-proof’ the development with new, extended sidings.
	

	
	
	5.8.5
	Groundwork Mersey Valley have been appointed to develop the community facilities at Halebank Rec.
	

	
	
	5.8.6
	The necessary bridge improvements at Ditton Junction Bridge will be completed by December, 2008.
	

	
	
	5.9
	The Eddarbridge and Tessenderlo sites will be included within the freightpark.   
	

	
	
	5.10
	The nearby facility proposed at Parkside adjacent to the M6/M62 is still in the planning stage at the moment, whereas 3MG is both operational and successful.
	

	
	
	5.11
	Following a question concerning the nature of the partnership, SMcD confirmed that 3MG Ltd., would be a delivery vehicle only, which would police/manage the partnership, rather than a profit-making organisation.
	

	6.
	HSPB Update
	6.1
	IG confirmed that there was, as yet, no clarity around the future Comprehensive Spending Review which had been delayed, continuing future uncertainty around new generation NRF funding.
	

	
	
	6.2
	He thanked those Partners who had contributed to the recent research undertaken to determine the achievements of the LSP and the benefits of NRF to Halton.  The final report is due imminently and will be disseminated once received.
	

	
	
	6.3
	The LSP Away Day is due to take place in September and this will allow the future of the LSP and LAA developments to be plotted.  This will dictate the future shape of the partnership - and urban renewal is important in relation to the momentum shown through the review of developments to date.
	

	7.
	Members’ Agenda Items
	7.1
	There were no Members’ items.  However, Partners were invited to lodge points for discussion with the Urban Renewal Co-ordinator for the future.


	

	8.
	Any Other Business
	8.1
	DT raised the issue of UR SSP attendance, which was an ongoing issue.  There was a good debate around this subject and a number of options were put forward, including a business breakfast or dinner. This will be followed up in due course.  In addition, Partners were asked to pass any further thoughts through to PA to be followed up or details of partners who could/should be represented within the partnership.


	

	9.
	Next Meeting
	9.1
	Members were reminded that future meetings, where possible, will commence at 3.00 pm, the next meeting to take place on Tuesday, 20th November - venue yet to be confirmed.  

Future meeting dates beyond that:

Tuesday, 15th January, 2008;

Tuesday, 22nd April, 2008;

Tuesday, 22nd July, 2008;

Tuesday, 18th November, 2008.

Partners are asked to update their business diaries accordingly.
	

	
	
	
	The meeting ended at 4.30 pm.
	


