
Urban Renewal Specialist Strategic Partnership (UR SSP) Meeting Minutes

Meeting Room 2, Kingsway Learning Centre, Widnes

3.00 pm, Tuesday, 15th January, 2008.

Present:





Cllr Ron Hignett 

(RH) Chair

Halton Borough Council (HBC);

Suzanne Carr

(SC)


Groundwork Merseyside;

Cllr Keith Morley

(KM)


Halton Borough Council (HBC):

In Attendance:
Derek Sutton

(DJS)


HBC/Operational Director – Major Projects Dept.;

Phil Watts  

(PhW)


HBC/Operational Director – Environment & Reg. Svcs;

Mike Curtis

(MC)


HBC/Divisional Manager, Major Projects Dept.;

Paul Wright

(PW)


HBC/Head of Landscape Services;

Debbie Houghton

(DH)


HBC/Policy Officer;

Pat Audoire

(PA) Minutes

HBC/Urban Renewal SSP Co-ordinator

Apologies:
Jane Trevor




Job Centre Plus;

Sasha Deepwell




PLUS Housing Group;

Chris Koral




North West Development Agency;

Cllr Marie Wright




HBC Member;

Janitha Redmond




English Partnerships;

Gwen Scott




Environment Agency;

Steve & Susan O’Connor



Stobart Group (formerly O’Connors);

Andy Sharp




Daresbury Labs.,

Tony Scott





Mersey Waste Disposal Authority;

Mick Noone




HBC/Operational Director/Transport;

Gary Collins




HBC/Operational Director/Ec. Regeneration;

Ian Grady





HBC/Policy & Performance Manager.

	
	
	
	
	Actions

	1.
	Apologies & Minutes
	1.1

1.2

1.3
	The Chair welcomed everybody to the meeting.

Apologies had been received from a substantial number of partners, as detailed above, Debbie Houghton reporting on LSP business for Ian Grady. 

The Minutes of the meeting of 20th November, 2007 were accepted as a true record.
	

	2.
	Halton Landscapes: Presentation on Halton 
	2.1
	PW had come along to give the partnership an update on the highlights of 200 projects achieved to date, with more to come.
	

	
	Parks – Paul Wright
	2.2
	The review aimed to show how things used to be in comparison with the picture now, emphasising that his department was working on digitising historic photographs into a photo-archive that would be made freely available to other departments.
	

	
	
	2.3
	He emphasised that while the Landscape Services Division had provided a basic by comparison to today – there were some places now unrecognisable, e.g., areas of the EDZ, The Bongs, etc., where there had been huge clear-up exercises on disused and/or polluted areas of land.
	

	
	
	2.4
	The Landscapes Services Division was created in 2001/02, with responsibility for the design team, landscaping, maintenance and site based staff in parks, etc., and working on a programme of capital improvements.
	

	
	
	2.5
	Lots of parks have been refurbished since then.  Starting with the worst first: Hough Green has seen a major refurbishment.  This was achieved in liaison with local schools and youth groups, as well as the community.  It is now a really pleasant facility, achieving a Green Flag in 2003 and then annually since.
	

	
	
	2.6
	Following Hough Green, King George V Play Area was refurbished as well as Phase 1 of Wigg Island being  undertaken and officially launched to great acclaim.  Leinster Gardens to the west of Runcorn was environmentally enhanced, plus a new play area, and Upton Rocks was laid out.
	

	
	
	2.7
	In 2002/03, the restoration of the Victorian Promenade in Runcorn was achieved and the play area in Upton Rocks was opened.  There were environmental works undertaken at Prescot Road Playing Fields and new play areas at Parker Street and Lambsickle Lane.
	

	
	
	3.8
	In 2003/04, Halton was applauded for its 10-year play areas programme and scored points for the variety of different elements, placing Halton in the top quartile for achievement.  In addition, over 1 million bulbs were planted in an extensive Strategic Routeway planting scheme and the skate park at Victoria Park was opened.
	

	
	
	2.9
	In 2004/05, new recreational facilities were developed at St. Marie’s Park and Crow Wood Park was refurbished, offering safe routes through to schools.  The bandstand at Runcorn Hill was refurbished and a successful programme of band concerts introduced.  This is 1 of 3 bandstands that used to be in the borough; 1 of 2 that have now been refurbished.
	

	
	
	2.10
	Heritage Lottery Fund (HLF) work was started at Victoria Park, Widnes, in 2006/07 and the lake was re-excavated.  Heritage is a major feature of this park and the lake is now a major landmark.  In addition Oxmoor, 1 of 11 nature reserves now in the borough, was created.
	

	
	
	2.11
	Also in 2006/07, Phoenix Park in Castlefields was hailed a success and is very popular, with lots of features, events, a visitor centre and ranger post.  This park has breathed new life into a very deprived area of the borough.  Wigg Island Phase 2 was also opened and the Widnes Warth was launched to the south of the EDZ, offering walkways, bird hides and interpretation panels, whilst also enhancing the St. Helens Canal route.
	

	
	
	2.12
	Victoria Park was completed and the fountain christened in 2007/08.  It has become a very popular and busy venue, offering a new Starbucks café, lots of events, the second bandstand referred to above (which is an absolute copy of the original, from drawings, and using the original engineering firm - who are still operating).   Feedback from visitors shows a 94% satisfaction rate and visitors from outside the borough are boosting the local economy through tourism.  The award-winning Wigg Island Visitor Centre has also now opened, offering  fabulous views of the river estuary.
	

	
	
	2.13
	Green Flags abound in the borough and Halton has also recently achieved the Association of Public Service Excellence (APSE) award, recognising Halton as the most important Council of the Year in this field.
	

	
	
	2.14
	For the future, an HLF ‘Parks for People’ bid will promote a fabulous site at Hale Park; an HLF bid is to be submitted for Runcorn Hill and improvements are to be made to the Stockham Lane end of the Town Park in Runcorn.  In addition, a smart linear park is planned for the EDZ between Tanhouse Lane and Earle Road in Widnes, with the design team working on this currently, and improvements will be made to the Spike Island entrance, which was laid out in the 1980s but now requires further investment and refreshing.  
	

	
	
	2.15
	Separate to this work, a pamphlet is also being designed to celebrate the 175th anniversary of the Runcorn Gap, a rail facility at Widnes allowing coal to be loaded onto vessels in the River Mersey, which is thought to be the first in the world and to have brought about the birth of Widnes. These will be in libraries in readiness for that anniversary on 21st February 2008.
	

	3.
	LAA/Working Neighbourhoods Fund – Debbie Houghton
	3.1
	DH substituted for Ian Grady and reviewed Halton’s Local Area Agreement and the Working Neighbourhood Fund (WNF) allocations, as discussed at the recent SSP Chairs’ Meeting.  WNF is to replace the current Neighbourhood Renewal Fund (NRF).
	

	
	
	3.2
	Debbie referred to papers sent out as Agenda Item 3, reflecting the recommendations of the Chairs’ Meeting, highlighting the funding breakdown and summarising the way forward.
	

	
	
	3.3
	Action Plans are to be developed by each SSP to agreed priorities and drafts are to be made available to the LSP by  first week in February.   Final Action Plans will then be endorsed by the LSP on 20th February and go to HBC Executive Board for approval on 21st February.
	PA

	
	
	3.4
	SC asked about the processes surrounding the bidding pot element of funding, questioning how the LSP will go about commissioning.  DH responded that the LSP will ask SSPs to determine this, as there was no guidance, but it will not be available to project managers to make up any shortfalls in their allocations of WNF.
	

	
	
	3.5
	DJS confirmed that there was guidance from government when it defined the purpose of WNF, although in Halton’s case this could be subject to a broad interpretation as the 20% cut in funding could affect projects and thereby jobs.  
	

	
	
	3.6
	This would be reviewed at the next meeting of the SSP Chairs.
	

	
	
	3.7
	DJS said there should be no assumption of a publicly funded exit strategy for NRF and that projects would therefore have to be finite and address worklessness issues, one of the government’s major thrusts.  
	

	
	
	3.8
	Reducing worklessness is at the heart of the UR and Education, Learning & Skills (ELS) SSPs’ agendas.  Others will have to work effectively across boundaries to address this issue, e.g., as the UR and ELS partnerships intend doing in tackling worklessness on Castlefields.
	

	4.
	UR Draft WNF and Capital Priorities Fund 
	4.1
	PA gave a review of the WNF allocations as they pertained to the UR SSP.
	

	
	(CPF) Allocations 2008 to 2011 – Pat Audoire
	4.2
	There had been a meeting with Project Managers of existing and potential projects to determine funding requirements, linked to UR and LAA priorities.  From this, a draft allocation profile had been determined which was brought before the UR SSP for review and adoption.
	

	
	
	4.3
	This showed that most projects would be rolled-forward, with funding support from either or both of the WNF and the Council’s Capital Priorities Fund (CPF) funding streams; one project would require no further funding and three new projects would seek support, including the Castlefields ILM to be developed between the UR & ELS SSPs.
	

	
	
	4.4
	Partners supported the proposal, which will now go forward to the LSP and then to HBC’s Executive Board for ratification, as per the timetable identified above in Item 3.3.  This profile will form part of the Action Plan called for in that item.
	

	5. 
	Contaminated Land Strategy – Presentation by Mike Curtis
	5.1
	MC introduced the draft Contaminated Land Strategy which reviews how HBC deals with contaminated land, where we were, where we are now and for the future.  
	

	
	
	5.2
	Starting his presentation, he acknowledged that many of the images used were courtesy of John Tully from HBC’s legal department.  These reflected areas of contamination, showing smoke, smog, asbestos waste and other chemical piles, where the potential for contaminants to mix and create something really toxic was real.
	

	
	
	5.3
	We viewed photographs of the chemical industry backing on to and using the canal system, chemical heaps in Widnes where Morrisons now stands, Ditton Alps where children once played on heaps of white chemical waste known as Galligu and finally, a map of the various degrees of contamination around the borough, which also reflected how industry used the River Mersey, ultimately reclaiming land whilst flushing waste into the river (to settle, as a future hazard), prior to nature finally taking over.
	

	
	
	5.4
	As chemical industries leave Halton, they invariably leave an unknown chemical hazard behind and many of our major developments are consequently built on contaminated land.  We therefore needed to consider how we dealt with all these problems.
	

	
	
	5.5
	An early solution was to ‘dig and dump’, but this merely moved the problem from one place to another.  Having realised this, Halton took up the challenge and encouraged scientists to develop ways of locking the waste up insitu, e.g., by accelerated carbon technology, which entails mixing contaminants with a special cement and carbon monoxide. The end product of this process is the production of safe and very durable ‘pellets’ that could be recycled.  This was trialled in Halton, but proved to be both time-consuming and expensive.
	

	
	
	5.6
	They therefore turned to cement stabilisation, whereby a cement formulation was mixed with galligu.  This method was used to develop a test site at the former Coal Stockyard, where a sports field was developed.  The method was so successful and enduring that, with hindsight, the redeveloped site could have been used for light industry.
	

	
	
	5.7
	St. Michael’s Golf Course – formerly the site of Price’s scrap yard on Ditton Road – was reclaimed in the mid-1980’s, prior to modern technologies being developed and leachate problems being identified.  Subsequently it has been determined that contaminants are leaching into Stewards Brook and Mike and his team are currently working with the Environment Agency and DEFRA to resolve the issue.
	

	
	
	5.8
	MC then reviewed a recent decontamination site, now known as Phoenix Park, which was the former old Norton school.  This site was a real mess - but not with the usual chemical contaminants.  Site clearance required the removal of huge amounts of concrete and building waste before the park could be developed.
	

	
	
	5.9
	More recently, The Brindley ‘Mound’ has been addressed in preparation for the Canal Quarter development.  This ‘mound’ was the result of earlier waste removal in preparation for the building of The Brindley.   In moving the large heap of contaminated land, the remains of Camden Tannery were unearthed and needed to be dealt with.  This remediation project cost £750k in total and required specialised tipping to deal with a variety of contaminants identified through an XRF machine: new technology giving immediate recognition and analysis of chemical waste, which proved very helpful.
	

	
	
	5.10
	The Strategy reviews all the pertinent issues around the problems, new technologies, working with partners, funding, environmental regulations and issues such as Landfill Tax, etc., surrounding the issue of contaminated land in Halton.
	

	6.
	Review of 
	6.1
	On the Widnes Waterfront EDZ:
	

	
	Developments 

– Derek Sutton
	6.1.1
	The Linear Park land deal has hopefully been agreed and work should start on site as soon as this deal is completed.
	

	
	
	6.1.2
	The Venture Fields development has been named ‘The Hive’ following an open competition. The Environment Agency is now happy with proposals and it is anticipated work will start on site in the Spring.
	

	
	
	6.1.3
	On Priority Sites’ development, the first three units have been completed, two of which are under offer. There is a Phase 2 to come.
	

	
	
	6.2
	On 3MG:
	

	
	
	6.2.1
	Planning Permission has now been granted for 93,000 m2 of warehousing for Stobarts.
	

	
	
	6.2.2
	An application for planning was to be submitted for the A5300 road link, with a decision expected on this in April.
	

	
	
	6.2.3
	United Utilities are on site developing the sludge main on a 20-week contract prior to the site being landscaped.
	

	
	
	6.2.4
	BIFFA have allocated £50k for Phase 2 of Halebank Rec.
	

	
	
	6.2.5
	The Tessenderlo site has now been bought by Stobarts.
	

	
	
	6.3
	In Widnes town centre, the Town Hall will be redeveloped as a bar/function suite/restaurant.  Developers will be on site in February and Phase 1 should be completed by Christmas.
	

	
	
	6.4
	Stadium Developments are currently on site at The Windmill Centre in Widnes, although this may not be obvious.  They are reinforcing the Wilkinson’s part of the property as well as adding more units for what will be a very exciting retail line-up.
	

	
	
	6.5
	St. Michael’s Golf Course has been successful in securing £180k from DEFRA, allowing the next phase of the remediation programme to proceed.
	

	
	
	6.6
	On Castlefields:
	

	
	
	6.6.1
	CDS have started on site, developing the Local Centre.  The CPO was held in October and a decision letter is awaited.
	

	
	
	6.6.2
	The Castlefields development was awarded Exemplar status by RENEW last Spring.  A seminar, sponsored by RENEW, is to be held on February 27th.
	

	
	
	6.6.3
	The programme has been shortlisted for the RTPI’s national award on 7th February.
	

	
	
	6.7
	The latest news from Daresbury Laboratories is the loss of 150 extra jobs.  However, the site does have expansion plans.  A masterplanning exercise is to take place and it is hoped that the attraction of Blue Chip companies to the site should more than compensate for job losses.
	

	7.
	Members’ Agenda Items
	7.1
	One item had been lodged for discussion and this related to the development of the ‘Story of Place’ for the draft LAA.  DJS acknowledged this as a difficult task, but said that we needed to clearly define the borough in order that Government Office could recognise the shortcomings of Local Futures data in that it was not totally representative of Halton.
	

	
	
	7.2
	A draft version of this Story of Place had been developed and circulated to a select audience for comments.  This was subsequently copied by e.mail to Partners, together with Derek’s concerns.
	

	
	
	7.3
	DJS had identified that the draft did not take account of how the global nature of the local chemical industry skewed the economic impact through mechanised operations and profits being taken out of the borough (low GDP and low levels of income).  This situation was further exacerbated by Halton often being lumped in with Warrington, further skewing local data.  Consequently, the summary did not give a true picture of the borough.
	

	
	
	7.4
	In addition, there was no recognition of the impact of land contamination throughout the borough.
	

	
	
	7.5
	Ian Grady, author of the document, acknowledged the problems and will try to address these via HBC’s Research Department revisiting the data and/or by attaching a data annex to accompany the Story of Place in its final format.
	

	8.
	Any Other Business
	8.
	None.
	

	9.
	Next Meeting
	9.
	Members were reminded that future meetings, where possible, will commence at 3.00 pm, the next meeting to take place on Tuesday, 22 April, 2008 - venue yet to be confirmed.  

Future meeting dates beyond that:

Tuesday, 22nd July, 2008;

Tuesday, 18th November, 2008;

Tuesday, 16th January, 2009;

Tuesday, 21st  April, 2009;

Partners are asked to update their business diaries accordingly.


	

	
	
	
	The meeting closed at 4.50 pm.
	


