Agenda Item 3


         Minutes of Urban Renewal Specialist Strategic Partnership (SSP) Meeting

                         Venue: Conference Room 2, Municipal Building, Widnes

                                 Date and Time: 12th January, 2005 at 2.30 pm

Present:

Cllr. Rob Polhill (Chair)
(RP)
HBC

David Cunningham
(DC)
Halton Transport

In Attendance:

Eira Hughes

(EH)
HBC

Derek Sutton

(DS)
HBC

Debbie Houghton

(DH)
HBC

Karen Marcroft

(KM)
Halton Strategic Partnership

Pat Audoire (Minutes)
(PA)
HBC/Urban Renewal SSP Co-ordinator

Observers:

Stephen Murtagh, HBC;

Stephanie Davies, HBC.

Apologies:

Chris Koral, North West Development Agency

Jim Chapman, EDAW

Sasha Deepwell, Liverpool Housing Trust.

	
	
	
	
	Actions


	1.
	Apologies
	1.1
	Apologies were tabled and noted.


	

	2.
	Minutes And Matters Arising from October
	2.1
	Minutes were agreed and accepted
	

	
	Meeting
	2.2.1
	Under ‘Matters Arising’, at Item 3.9, RP was not able to report on progress re. transport issues, as no progress has been reported as achieved to date.
	

	
	
	2.2.2
	At Item 4.2.1, DS noted that, contrary to this Minute, it had subsequently been decided to close the back 9 holes of St. Michael’s Golf Club.


	

	
	
	2.2.3
	At Item 9.3, EH reported that Ditton Rail Freight Park had now been formally adopted and marketing was soon to begin.  Hopefully this project will become a major development within the next 12 months.  It was noted that landowners on the site have plans to develop. 


	

	3.
	Neighbourhood Renewal Funding update
	3.1
	PA gave a verbal report to the Partnership explaining that recent receipt of Q3 claims had, in the main, confirmed projects are spending and performing to target.  


	

	
	
	3.2
	The one exception to this is the Business Improvement Areas project, which offers improvement grants to businesses.  It was reported that take up of grant had been slow, resulting in a projected underspend of £50,000 against Capital Priorities Fund, which has been reported to the Local Strategic Partnership management team.


	

	4.
	Update from Halton Strategic Partnership 
	4.1
	KM gave a verbal report to the Partnership.

 
	

	
	
	4.2.1
	At the last Halton Strategic Partnership Board Meeting the priorities process, looking at the needs of Halton, was discussed. 


	

	
	
	4.2.2
	This information feeds into the State of the Borough Report, which examines progress to date.


	

	
	
	4.2.3
	On top of that, the Community Strategy will be developed and the input of SSPs will be required, in order to develop progress against such things as floor targets (i.e., minimum requirements) of, for example, employment. 


	

	
	
	4.3
	The Town Centre Strategy is also in development.  This will provide good linkage with the Urban Renewal SSP with regard to elements such as the physical infrastructure and licencing laws, as well as ways of ensuring development of businesses.


	

	
	
	4.4
	The new Mersey Gateway was also discussed, looking at the impact of a second crossing and tolling options.


	

	
	
	4.5
	The new work programme for the LSP has been reviewed.


	

	
	
	4.6
	SSP draft Action Planning was discussed and these will need firming up by the various SSPs before the end of January.


	

	
	
	4.7
	With regard to NRF Allocations, expenditure against forecasts is, in most cases, on target.  However, it was reported that some SSPs need to encourage projects to improve their reporting with regard to spend, in order that the LSP has a clear picture of the true spend position.


	

	
	
	4.8.1
	EH asked KM to give an overview of the outcomes of the draft Action Planning exercise, which was reviewed on 10th January.


	

	
	
	4.8.2
	KM explained that the recommendations have yet to be approved by the HSPB.  She will confirm these to Chairs and Co-ordinators in due course.
	

	
	
	4.8.3
	The NRF allocation available totals £6.7m.  To this can be added partners’ contributions, which, in the case of Urban Renewal, amount to some £55m across all years.


	

	
	
	4.8.4
	SSP requests for funding under the draft action plans total approx. £9.5m, which leaves a shortfall of approx. £2.8m against budget.


	

	
	
	4.8.5
	It has therefore been recommended that out of the five partnerships, one, requiring only a small additional allocation of approx. £55,000, be given its’ full request, whilst the other four partnerships equally split the remaining available allocation. This will result in them receiving approx. £1.37m per SSP, which, in some cases, is significantly less than required.


	

	
	
	4.8.6
	As mentioned in item 4.6, above, draft action plans will need to be worked up for an end of January deadline.


	

	
	
	4.8.7
	At the Chairs’ Meeting on 10th January, it was acknowledged that, over time, partnerships had become more mature and experienced in their management of projects.  It was therefore suggested that the practice of over-programming, centrally, be dropped and that SSPs take responsibility for any over-programming they may still require.


	

	5.
	Presentation by David Cunningham, Halton Transport 
	5.1
	DC gave a potted history of the development of local transport and how Halton Transport (HT) had evolved.
	

	
	
	5.2
	Nowadays, bus companies are free to run on any route they want, but the Traffic Commission insist on accuracy and consistency of service timetabling.


	

	
	
	5.3.1
	There are strict maintenance standards and vehicles are liable to be meticulously checked at any time, without warning.


	

	
	
	5.3.2
	In addition to this, HT have their own testing system in operation.  This is, in effect, a full service for each vehicle on a six-week rotational basis, in order to ensure safety and reliability.


	

	
	
	5.4
	The H T fleet of buses is predominantly ‘low floor’, thus providing easy access by disadvantaged users.


	

	
	
	5.5.1
	Whilst acknowledging good partnership working with Halton Borough Council (HBC), DC stressed the need for support and understanding of HT issues.


	

	
	
	5.5.2
	With this in mind, he acknowledged the importance of priority lanes, as these help buses to keep to timetable and meet passenger commitments.
	

	
	
	5.5.3
	In the same vein, the transponder system, whereby an electronic signal from a bus can change approaching traffic lights in favour of that bus, also helps with timetabling.  However, DC would like to see this facility more widespread throughout the borough, as funding and opportunity allows.


	

	
	
	5.5.4
	DC also commended HBCs work to get a new bridge.


	

	
	
	5.5.5
	He also applauded the ‘real time’ information systems, installed at bus stops and facilitated by HBC, which have proved popular and are very helpful for bus users, letting them know when buses are due.


	

	
	
	5.6
	However, DC then went on to identify issues surrounding Castlefields and Astmoor, the problems caused with the growing incidence of vandalism and ‘road humps’ and issues surrounding the transport flow in the Asda area of Widnes.


	

	
	
	5.7
	DC rounded off his presentation by introducing the Halton Bus Strategy public consultation document and by emphasising that a good bus service is dependent on funding and a political will on all levels.


	

	
	
	5.8
	Discussion then progressed around a question and answer session.


	

	6.
	Action Planning update
	6.1
	PA talked to her report on the recent SSP Chairs’ meeting to review the various draft action plans and discuss future funding allocations.


	

	
	
	6.2
	KM gave an overview of the mechanisms used by other SSPs.


	

	
	
	6.3
	DS referred to the re-allocation process that had been undertaken in July, 2004.


	

	
	
	6.4
	The final decision of the LSP is awaited, ratifying the recommendations of the Chairs’ Meeting.


	

	
	
	6.5
	The 05/06 funding allocation will then be subject to final action planning, which should also help measure achievements to date.


	

	
	
	6.6
	The decision about subsequent years’ funding (06/07 & 07/08) is anticipated and, if Halton is successful in achieving support, a further review of projects and an action planning exercise will be required.


	

	
	
	6.7
	EH reported that the review of the Corporate Plan will develop new ideas to feed into the Urban Renewal Strategy.


	

	
	
	6.8
	KM suggested that the priorities process, currently in hand, will take perceived needs and actual needs, as highlighted in the State of the Borough Report, together with floor target information and gaps in provision.  The outcome may be that there is no need for SSPs to develop individual strategies, as simple action plans with demonstrable links to Community Strategy will suffice.


	

	
	
	6.9
	EH responded  that this may satisfy the LSP but that a larger strategy document will still be required by HBC as a performance management tool.


	

	7.
	Review of Partnership working 
	7.1
	PA talked to her report on the recent officers’ working group to review partnership working.


	

	
	
	7.2
	A number of issues had been raised and recommendations made.


	

	
	
	7.3
	The partnership agreed that PA write to members, highlighting these issues and asking for confirmation of future support as well as inviting new representatives to join the partnership.


	PA

	
	
	7.4
	EH suggested there be clear themes for each meeting in order that issues could be ‘brainstormed’.  However, RP thought it best to defer implementing this suggestion until issues surrounding partnership make-up had been determined.


	

	8.
	Members’ Agenda Items 


	8
	No Members’ Agenda Items had been received.
	

	9.
	Any Other Business 
	9.1
	RP gave a vote of thanks to DC for his support to the partnership and wished him well in his forthcoming retirement. 


	

	
	
	9.2
	DH introduced a consultation document summary from the Social Exclusion Unit, on disadvantaged and excluded groups, which was passed around for information and actioning with partners if possible.


	

	10.
	Dates of Future Meetings 
	10
	RP highlighted suggested dates for future meetings, for our diaries.  However, the suggestion of 18th January, 2006 will have to be reviewed, as HSPB has already arranged to meet on that day.
	

	
	
	
	
	

	
	
	
	The meeting closed at 3.45 pm
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