Urban Renewal SSP Meeting Minutes

Venue: Marketing Suite

Date and Time: 7th January 2004, 15:00

Present:

Cllr. Rob Polhill (Chair)
(RP)
HBC

David Cunningham

(DJC)
Halton Transport

David Evans


(DE)
Groundwork Mersey Valley

Sasha Deepwell

(SD)
Plus Housing Group

In Attendance:

Eira Hughes


(EH)
HBC

Derek Sutton


(DS)
HBC

Debbie Houghton

(DH)
HBC

Chris Howl


(CH)
HBC

Nathan Chesney

(NC)
HBC

Karen Marcroft

(KM)
Halton Partnership

Matt Atherton


(MA)
Halton Partnership

Apologies:

Chris Koral

Jim Chapman

Michelle Taylor

Bill Lawrenson

Cllr. Stan Hill

	1.
	Minutes And Matters Arising From October Meeting
	1.1

1.2

1.3

1.4

1.5

1.6

1.7


	Paragraph 4: DJC made comment on the introduction of 20mph speed limit schemes. He expressed concern for buses as a general principle as they tended to bring about slower journey times.

RP stated the importance of these schemes with regards to safety and pointed out that they only covered a small stretch of road per scheme.

Paragraph 5: DJC stated that bus operators had reservations about the proposed alterations on sections of Castlefields bus way, that were recorded in a letter dated 6th January 2004.

DE asked if consultants had been appointed for the Town Park. EH reported that Chris Blandford Associates have been appointed. A small working group has been set up for key partners.

EH updated members on the Waterside Regeneration Strategy. After going out to tender, ARUP Consultants have been selected. An inception meeting has taken place where they have agreed the sequencing of tasks. They will have to think creatively about tackling bio diversity and heritage issues. There will be two Area Action Plans produced across the Borough. It has been suggested that the south end of Widnes (West Bank) should form one area. The West Bank area will be the next priority area once the Town Centre has been completed. Public consultation will be important as the project is progressed. The leaders of the different Resident Associations and other voluntary/community bodies would be consulted. This is likely to take place at an event held at the Stadium (April 2004), with workshop sessions giving input into the proposals. All Urban Renewal SSP members would be invited. 

DE emphasised the need to have community involvement with the development of the Area Action plans.

EH agreed but stated that realism and care is needed so as not raise expectations too high.

	2.
	Minutes And Matters Arising From The November ‘Ancillary’ Meeting
	2.1

2.2
	Paragraph 3: DE suggested that a discussion involving members on the way members can get more involved needs to take place some time in the future when there are more members present.

Paragraph 5: KM reported that there have only been two recorded responses to the ‘membership mapping’ exercise: DE & RP. AD stated that she had sent a reply to KM. KM to check.

	3.
	NRF Urban Renewal Programme 2004-05, As Set Out In The Urban Renewal Strategy, For Discussion And Amendment If Necessary.
	3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9
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	DS distributed two tables and a report: ‘Urban Renewal Projects: NRF and Capital Priorities Fund’. 

DS reported that the current years spend is on track. The Halton Strategic Partnership has asked for a 5 year Action Plan to be submitted.

DS informed members that it has been decided to expand the role of the Urban Renewal Support Officer to cover the Safe and Attractive Neighbourhoods SSP. This is because they are facing the same difficulties and the cost of the post would then be shared between the two SSPs.

A discussion took place regarding the additional NRF available. DS recommended that this should be used to help fund the addition of a programme of Business Enterprise Centres to address the floor targets set by the Neighbourhood Renewal Unit.

KM informed members that a meeting took place in November 2003 with the NRF Unit where they identified the following four specific floor targets: teenage pregnancy, economic activity rates, life expectancy, vehicle crime/crime hotspots. For 2004-05 there will be an additional £1.1 Million, rising to £2.79 Million for 2005-06. KM suggested that this could be used to improve the employment and enterprise rates, although SSPs could still consider projects tackling different floor targets.

RP said that the Urban Renewal SSP should have a bigger proportion of the additional money available as its floor targets are of a higher priority. 

DS added:  Urban Renewal SSP is unique with a progressive programme; and the majority of the projects are physical form projects that are very expensive. This means that £100K might only fund the fees. DS stated that £600K is needed if it is going to make an impact. RP and EH agreed.

DE & SD suggested submitting a joint bid with the Life Chances SSP which would bring in more funding and could compliment the projects. RP said that joining-up is important but the money must be kept separate. EH said that the money is required now as large upfront costs are needed.

KM suggested that the additional money could be spent on the preparatory work required during 2004-05 with more money available in subsequent years.

DE asked members to clarify what is meant by the term Business Enterprise Centres.

EH responded by saying that they are for start-up units (small businesses) to medium sized businesses offering low rent. It could also be used as artist/musician workshops, benefiting from being close to the centre where they can sell their work. There would also be the option to provide specialist units suitable for people with disabilities. It is important that the centres are flexible to encourage everyone to use them.

RP suggested that the Urban Renewal SSP submit for £250K and await a response. This should then lever further money. The location of the Centres is important as they will have to be close to public transport access routes.

DS explained why enterprise was not a priority with Life Chances. However there has been dialogue with Gary Collins to raise its profile within that priority and the employment problem within the Borough.

KM said that there is now an Employment Task Group set up within Life Chances that will help tackle this problem. 

The deadline for proposals is 16th January 2004, and the Board meet on 4th February 2004. Proposals must state which floor targets are met, what the outputs are, how much is required, what the project is, and submitted on a side of A4 paper.

	4.
	Members’ Agenda Items
	4.1
	KM informed members about the Single Pot Submission (by the European Team). This will tackle both employment and enterprise issues. Input is still required for the finer points to be included before the Single Programme Submission is made to the NWDA. 

	5.
	AOB
	5.1

5.2
	EH briefed the SSP on sub-regional partnerships. Halton will form part of the Greater Merseyside sub regional area. In time they will become more significant coordinators in appraising project proposals. This will then impact upon the Urban Renewal agenda. This should make it easier to access NWDA funding. The partnership will have some delegated authority. It will probably be a company limited by guarantee and made up of both public and private members.

DS invited members to request future agenda items. 

	6.
	Date And Time Of Next Meeting
	6.1
	28th April 2004, 15:00


