
Halton Strategic Partnership Quarter 4 Project Monitoring Form (January 2010 – March 2010 )

Return Date 23rd April 2010
‘Please refer to your Service Agreement when completing this form and ensure  that you report against the whole quarter’
Section 1: Project Details

	Project Name:
	
	
	For office use only
	Date:
	Initials:

	Organisation:
	
	
	
	
	

	Project manager:
	
	
	Form received:
	
	

	Address:
	
	
	Details entered:
	
	

	Telephone:
	
	
	Invoice received:
	
	

	Email:
	
	
	Invoice paid:
	
	

	Strategic Priority:
	
	
	
	
	


Section 2: Project Objectives & Targets

	What have been the project’s main activities in this quarter?

	


	Give details of the main participants/ beneficiaries of your project’s activities.

	


	Which Community Strategy Key Objectives and Improvement Targets have the activities contributed towards and how?

	


	What areas of the borough have the activities taken place in?

	


	What Indicators (National or Local) has this project contributed towards?

	


	What organisations has your project worked with and what has this joint working involved?

	


	Please indicate if you feel your project is suitable for further promotion via the LSP newsletter, LSP website and could benefit from any further PR activity – please contact Helen Slater, Halton Strategic Partnership’s Communications Officer, on 0151 471 7528 or helen.slater@halton.gov.uk to discuss your project in more details. 




Section 3: Project Performance

Outcomes/Milestones (as stated in Service Agreement)

	Period
	Targets
	Progress

	Quarter 4
	
	


Section 4: Project Finance 


BOTH TABLES BELOW MUST BE COMPLETED & TOTALS GIVEN
Expenditure (actual v budgeted)

	Item e.g. salaries, travel, equipment, activities
	Budgeted expenditure for this Quarter

 (Jan 10 – Mar 10)
	Actual expenditure 
for this Quarter ONLY
(Jan 10 – Mar 10)
	Cumulative Expenditure from April 09 to present

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	TOTALS
	
	
	


Budgeted expenditure to date (Apr 09 – March 2010)
Please note that this section should be used to show how expenditure relates to various income streams, and not about the individual item breakdown as above.
Funding/Income (actual v budgeted)

	Source e.g. WNF, PF, SSCF, PCT
	Budgeted expenditure for this Quarter

(Jan 10 – Mar 10)
	Actual expenditure for this Quarter ONLY 
(Jan 10 – Mar 10)
	Cumulative Expenditure from April 09 to present

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	
	
	


	*PLEASE NOTIFY THE PARTNERSHIP TEAM OF ANY FORCASTED UNDERSPEND FOR THIS PROJECT 

(Complete as appropriate)




	Comments:

	


I confirm that the information contained within this report is true and accurate.

	Signed:
	
	
	Date:
	


	Print Name:
	


Please email your completed return to: dawn.follett@halton.gov.uk
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