Minutes of the Halton Neighbourhood Management Board

Special Meeting

2nd April 2008

Stobart Halton Stadium, Lowerhouse Lane, Widnes

1. Attendance & Apologies

A schedule of attendees and apologies received is attached.

2. Declarations of Interest

There were no declarations of interest.

3. Previous Minutes and Matters Arising

The minutes of the Neighbourhood Management Board meeting held on 4th March 2008 were formally accepted.

The Director informed members that the partnership’s budgets for 2008/9 has now been finalised and is available.
4. Halton Strategic Neighbourhood Management Partnership Progress Report on the Programme’s first year - Presentation

The board received a presentation from David Winchurch, a Government Neighbourhood Renewal Advisor, in which he outlined the key points of his report on the partnership’s progress to date, key issues and future challenges. This ‘critical friend’ review provides valuable material that will help to inform the partnership of its progress to date, what is working well, what is not so well and suggested priorities for 2008/9 and beyond.

A discussion followed amongst members, which included much constructive feedback on the report.

Several members thought that the report had focused too much on the resistance of some councillors to the concept of neighbourhood management and that more attention should have been devoted to growing commitment amongst service providers and the sustainability of the partnership beyond the end of its external funding in 2010.

The report suggested that one option for the partnership would be to ‘merge’ with the Halton Strategic Partnership (‘HSP’). This proposal would also facilitate greater mutual support between the HSP and neighbourhood management teams, thus aiding the business case for mainstreaming.

Members also recognised the need for ongoing work with regard to better partnership working. Partnerships are not developed overnight, with relationships needing to grow and mature in a range of different ways that achieve the aim of working together better. It is vital that councillors   are fully engaged and believe in what the partnership is aiming to deliver. 

Neighbourhood boards need to be manageable and effective. The Central Widnes board is significantly larger than is the suggested size, and meetings are unwieldy with many members feeling ‘left out’. The report suggests that one councillor from each of the three wards should sit on the board, against all eight as is the current situation. Failure to address this point promptly could significantly limit the future progress of this particular partnership.  It was agreed that this suggestion should be put to the Central Widnes board at its next meeting.

A long-term strategy to recruiting and retaining local residents should be developed. The current rather ad-hoc arrangements that had to be necessary to get the three partnerships up and running should now be put on a more formal footing with the development of clear recruitment and retention guidance for the three neighbourhood boards. It was also acknowledged that residents need to be offered different ways to get involved in neighbourhood management other than as board members. Suggested also that if a resident decides they no longer wish to be active an exit interview should be conducted to find out the reason(s) why. It was agreed that the ‘recruitment’ of new residents to the neighbourhood boards was preferable to direct elections. Again, the view of the neighbourhood boards was to be sought on this point.

The Chair reminded the partnership that one of the aims of these ‘pilots’ is to understand and develop a sustainable model of neighbourhood management that works for Halton. Furthermore, it was recognised that a great deal has been achieved in the first year of development and that all involved should be congratulated for their hard work. The future is one to look forward to.

Agreed;

a) The board accepted and acknowledged the contents of the report.

a) The report’s findings to be shared with the three neighbourhood management boards and their comments fed back.

b) A half day ‘awayday’ to be organised for detailed consideration of the direction and priorities of the partnership over the next two years. *****Arranged for morning of Tuesday 8th July 2008********

The Chair informed the meeting that Alan Briggs of Cheshire Fire & Rescue Service, is about to retire after 30 years service. Alan was thanked for his invaluable contribution wished the best of health and happiness for the future.

5. Calendar of Future Meetings

The Chair drew the Board’s attention to the schedule of meetings for the year.

Halton Neighbourhood Management Board 2nd April 2008 Attendees

	Name


	Organisation



	Cllr John Swain
	HBC, in the chair.

	Clare Nelson
	Castlefields & Windmill Hill Neighbourhood Board - Resident

	Suzanne Carr
	Groundwork Merseyside

	Andy Guile
	Halton Voluntary Action Together (Observer)

	Andy Barratt
	Liverpool Housing Trust

	Rob MacKenzie  
	HBC, Policy and Performance (Advisor)

	Mike Shepherd 
	Halton Voluntary Action 

	Norman P Lloyd
	Central Widnes Neighbourhood Board - Resident

	Cllr Alan Lowe
	Hallwood Park & Palace Fields Neighbourhood Board - Councillor

	Jackie Peck
	Central Widnes Neighbourhood Board - Resident

	Cllr Ann Gerrard
	Central Widnes Neighbourhood Board - Councillor

	Neil Townsend
	Riverside Housing 

	Cllr Harry Howard
	Castlefields & Windmill Hill Neighbourhood Board - Councillor

	Nora Rimmer
	Halton Community Empowerment Network 

	Cllr Ellen Cargill
	Castlefields & Windmill Hill Neighbourhood Board Chair - Councillor

	Audrey Williamson
	Health SSP

	Alan Briggs
	Cheshire Fire & Rescue Service

	Cllr Stefan Nelson
	HBC - Councillor

	Cath Sharples
	Job Centre Plus & ELS SSP

	Geraldine Derby
	Children & Young people SSP

	David Bertenshaw
	Cheshire Constabulary

	Cllr Eddie Jones
	Central Widnes Neighbourhood Board Chair - Councillor

	Neighbourhood Management Team

	Nick Mannion
	Director of Neighbourhood Management

	Diane White  
	Neighbourhood Co-ordinator – Central Widnes

	Martin Cooil  
	Neighbourhood Co-ordinator – Castlefields & Windmill Hill

	Kelly Keane
	Business Administration Officer

	Ruth Straddling
	Neighbourhood Co-ordinator – Palacefields & Hallwood Park


Apologies

	Prof. Sue Milner
	Halton & St. Helens PCT

	Chris Leyshon
	Urban Renewal SSP

	Jimmy Unsworth
	Halton Borough Council, Environment

	Michael Gelling
	Hallwood Park & Palace Fields Neighbourhood Board Chair

	Karen Jacobs
	Community Development Officer, HBC
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