Halton Strategic Partnership Quarter 1 Project Monitoring Form (April – June 2007)

Return Date 06th July 2007

‘Please refer to your Service Agreement when completing this form and ensure that you report against the whole quarter’
Section 1: Project Details

	Project Name:
	
	
	For office use only
	Date:
	Initials:

	Organisation:
	
	
	
	
	

	Project manager:
	
	
	Form received:
	
	

	Address:
	
	
	Details entered:
	
	

	Telephone:
	
	
	Invoice received:
	
	

	Email:
	
	
	Invoice paid:
	
	


Section 2: Project Objectives & Targets

	What have been the project’s main activities in this quarter?

	


	Give details of the main participants/ beneficiaries of your project’s activities.

	


	Which Key Objectives and Improvement Targets have the activities contributed towards and how?

	


	What areas of the borough have the activities taken place in?

	


	What organisations has your project worked with and what has this joint working involved?

	


Section 3: Project Performance

Outputs (as stated in Service Agreement)

	Period
	Targets
	Progress

	Quarter 1
	
	


Outcomes (as stated in the Service Agreement)

	Period
	Targets
	Progress

	Quarter 1
	
	


Section 4: Project Finance 

BOTH TABLES MUST BE COMPLETED & TOTALS MUST BE GIVEN
Expenditure (actual v budgeted)

	Item e.g. salaries, travel, equipment, activities
	Actual expenditure to date (April 07 - June 07)
	Budgeted expenditure to date (April 07 - June 07)
	
	Estimated expenditure April 07 – March 08
	Budgeted expenditure April 07 – March 08

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total
	
	
	
	
	


Funding (actual v budgeted)

	Source e.g. NRF, PF, SSCF, PCT
	Actual expenditure to date (April 07 - June 07)
	Budgeted expenditure to date (April 07 - June 07)
	
	Estimated expenditure April 07 – March 08
	Budgeted expenditure April 07 – March 08

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total
	
	
	
	
	


	Comments:

	


I confirm that the information contained within this report is true and accurate.

	Signed:
	
	
	Date:
	


	Print Name:
	


Please email your completed return to: dawn.follett@halton.gov.uk
