

Agenda Item 3


Minutes of the Halton Neighbourhood Management Board

4th March 2008

Ditton Community Centre, Dundalk Road, Widnes

1. Attendance & Apologies

A schedule of attendees and apologies received is attached.

2. Declarations of Interest

The following board members declared a declaration of interest in Agenda item 6 - Clayton Crescent Kidzone, Phase II; 

Cllr John Swain, Cllr Stefan Nelson and Norman Lloyd declared an interest, as they are members of the Halton Housing Trust board who are the land owners. Suzanne Carr as an employee of Groundwork Merseyside, the lead organisation on the project, and Cllr Gerrard (Cllr for Kingsway) and Neil Townsend who where members of the appraisal panel.

3. Previous Minutes and Matters Arising

The minutes of the Neighbourhood Management Board meeting held on 29th January 2008 were formally accepted subject to the following correction. Howard Cockcroft is not a councillor. Therefore, the minutes were appropriately corrected. 

The Director informed members of matters arising not dealt with elsewhere on today’s agenda;

· Because of sickness in the partnership’s accountable body the final details of the partnership’s expenditure for 2007/8 and the budget 2008/9 are not yet confirmed. Therefore, they will be reported to a future meeting.

4. Changes to Board Membership

Mrs Fran Smith who has been the resident representative for Hallwood Park & Palacefields Neighbourhood Partnership since the board’s inception has with great reluctance tendered her recognition from both this board and the Hallwood Park & Palacefields Neighbourhood Board due to poor health.

The Board thanked Fran Smith for her invaluable contribution to the work of the partnership.

The Hallwood Park & Palacefields Neighbourhood Board is in the process of electing a replacement for Fran.

5. Presentation of the Results of the 2007 Resident Perception Survey

The Board received a presentation from the Neighbourhood Co-ordinator for Castlefields & Windmill Hill, Martin Cooil, who outlined the results of the recently completed perception survey carried out in the three Neighbourhood Management Areas.

The results from the survey are generally positive, and compare very well with those for the rest of the Borough collected on behalf of the Halton Strategic Partnership Survey last Autumn. The results indicated that whilst perceptions in the Neighbourhood Management Areas are improving at a greater rate than the overall rate for Halton, there is still much work to be done.

A lively discussion followed by which it was suggested that service providers and the three neighbourhood boards would benefit if the data could be broken-down to the sub-neighbourhood level. Also, as with nearly all perception surveys, responses are ‘biased’ towards community safety and environmental issues and little information is obtained about the perceptions and views of local residents on issues and services relating to health, employment and education. However, new indicators in the process of being collected at the national level on health & well-being differences between deprived and affluent areas should be a useful source of data.

This survey has provided the partnership with robust and perception baselines that are comparable with other places over time. This data provides the tools by which progress in ‘closing the gap’ over the coming years can be tracked.

Agreed;

The report was received.

Actions:

a) Director to liaise with Research & Intelligence to see is data can be broken down in to the sub-neighbourhoods.

b) Director to enquire into the possibility of making the data available on the Halton Observatory.

6. Recommendations of the Partnership’s Appraisal Panel

The board where informed of the recommendation of the partnership’s appraisal panel that met on 25th February 2008 to consider the leverage funded intervention No. 07/008; Clayton Crescent Kidzone, Phase II. 

The intervention will complete the creation of quality recreational/diversionary facilities in the Clayton Crescent area on the Kingsway estate for young people of all ages. It has been an excellent example of community led environmental improvements, the tackling of crime and anti social behaviour and engaging young people in the design of their own facilities.

A positive discussion followed.

Agreed;

a) The intervention was formally approved subject to the receipt of a formal written undertaking from the land owner, Halton Housing Trust regarding the future maintenance and repair of the facilities.
7.  Financial Report
It was agreed at the previous meeting that from April 2008 onwards a major proportion of the partnership’s Intervention Budget was to be devolved to the three neighbourhood boards specifically for the purpose of helping to deliver their respective Neighbourhood Action Plans and Quick Response and Community Action Fund. The amount will be in the region of £50,000 per neighbourhood.

The three neighbourhood boards have been consulted on the new arrangement and are all in favour. 

The Board considered the draft criteria & procedure for the use of neighbourhood management intervention funding applications. Comments from the Board were invited and after discussion the following points were clarified.

· Applications will not be granted if they are merely to replace existing mainstream expenditure. Additionality must be demonstrated. (Point 3)

· Outside experts, where appropriate, can be invited to sit on an appraisal panel, but they must not be in the majority. (Point 11)

· If consensus can not be achieved. Majority vote is to be adopted with the chair holding a casting vote in the vent of a tie. (Point 11)

· The recommendations of the appraisal panels, once formally approved by the relevant neighbourhood board(s), will come to the Halton Neighbourhood Management Board for ‘sign off’ rather than for ‘information’. (Point 14).

· If there is a considerable period of time until the next HNMB meeting and the delay would harm or jeopardise the project in question, the Chair or Vice Chair has power to act on behalf of the HNMB. (Point 14)

Agreed;

a) The contents of the report are noted.

b) That a significant proportion of the partnership’s Intervention Budget is to be devolved to the three neighbourhood boards from 2008/9.

c) The draft criteria & procedure for the use of this neighbourhood management intervention funding is to be amended where appropriate.

d) Consideration is given to developing a process whereby the impact of interventions ‘one year on’ is reported to the board.

8.   Updates from Neighbourhood Boards

Key developments and actions by the three neighbourhood boards since the last meeting were summarised in the respective Neighbourhood Co-ordinator’s reports.

Agreed;

The update reports from the three neighbourhood boards were received. 

9.  Special Board Meeting

The Partnership’s Neighbourhood Renewal Advisor, David Winchurch, is carrying out a review of the partnership. His final report expected in late March. It was therefore agreed at the board’s previous meeting that a ‘one off’ meeting of the partnership would be arranged to consider it.

This meeting has now been fixed for 11.00 on Wednesday 2nd April 2008 at the Stobart Halton Stadium, Lowerhouse Lane, Widnes, and will conclude with a networking lunch around 12.30.

Any board members who had not yet had an opportunity to speak with David Winchurch are urged to contact him via e-maildc.Winchurch@btinternet.com
Agreed;

a) The report was received.

b) Date and time of ‘special meeting’ noted.

10.  Calendar of Future Meetings

The Chair drew Board members attention to the schedule of meetings for this year.
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Attendees

	Name


	Organisation



	Cllr John Swain
	HBC, in the chair.

	Mark Harvey
	Halton Housing Trust

	Suzanne Carr
	Groundwork Merseyside

	Andy Guile
	Halton Voluntary Action Together (Observer)

	Prof. Sue Milner
	Halton & St. Helens PCT

	Chris Leyshon
	Urban Renewal SSP

	Mike Shepherd 
	Halton Community Empowerment Network (in Chair for Item 6)

	Norman P Lloyd
	Central Widnes Neighbourhood Board - Resident

	Cllr Ann Gerrard
	Central Widnes Neighbourhood Board - Councillor

	Neil Townsend
	Riverside Housing 

	Cllr Harry Howard
	Castlefields & Windmill Hill Neighbourhood Board - Councillor

	Jimmy Unsworth
	Halton Borough Council, Environment

	Simon Blackwell
	Cheshire Constabulary / Safer Halton Partnership

	Audrey Williamson
	Health SSP

	Alan Briggs
	Cheshire Fire & Rescue Service

	Cllr Stefan Nelson
	HBC

	Cath Sharples
	Job Centre Plus & ELS SSP

	Geraldine Derby
	Children & Young people SSP

	Neighbourhood Management Team

	Nick Mannion
	Director of Neighbourhood Management

	Diane White  
	Neighbourhood Co-ordinator – Central Widnes

	Martin Cooil  
	Neighbourhood Co-ordinator – Castlefields & Windmill Hill

	Kelly Keane
	Business Administration Officer


Apologies

	Noel Sharp
	Halton Housing Trust

	Stefan Cadek
	Halton Youth Service

	Chris Knights
	North Cheshire Hospitals NHS Trust

	Clare Nelson
	Castlefields & Windmill Hill Neighbourhood Board - Resident

	Andy Barratt
	Liverpool Housing Trust

	Rob MacKenzie  
	HBC, Policy and Performance (Advisor)

	Nora Rimmer
	Halton Community Empowerment Network 

	Cllr Howard Cockcroft
	HBC

	Chief Insp. Nick Bailey
	Cheshire Constabulary 

	Ruth Straddling
	Neighbourhood Co-ordinator – Palacefields & Hallwood Park
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