

Halton Strategic Partnership

Neighbourhood Renewal Fund Monitoring Form – Quarter 3 2005/06

Section 1: project details

	Project:
	
	
	For office use only
	Date:
	Initials:

	Organisation:
	
	
	
	
	

	Project manager:
	
	
	Form received:
	
	

	Project contact:
	
	
	Details entered:
	
	

	Address:
	
	
	
	
	

	Telephone:
	
	
	Invoice received:
	
	

	Email:
	
	
	Invoice paid:
	
	


Section 2: project information

	Please describe the progress made in delivering the project’s activities in this quarter as set out in the Service Agreement:

	The ******* continues to exceed its targets and does clearly show that this approach is by far the most effective means of reaching older people, especially those who are more isolated and vulnerable. 



	Please describe the progress made in working with partners and sustainability as set out in the Service Agreement:

	The strong partnerships that we have developed continue to bear fruit and ensure that older people in Halton receive good quality, up to date information tailored to their needs. It has been particularly heartening to work with local primary care teams and to offer a weekly session at one of the practices that coincides with clinics catering to some of the most vulnerable people on their lists. We have seen a knock on effect with our office based *********, which has noticed a reduction in contacts but a significant increase in complex cases that need picking up as we are really getting to those most in need.

To some degree there is a lack of recognition of the importance of people having access to good quality, useable information that is provided by a trusted, reliable and empathetic source. As we do take an enabling approach and work as low level advocates, we believe that people are able to utilise the information we provide more readily. However, we do need to find greater opportunities to work in closer partnership with other similar providers, for example the ******* and possibly look at pooling some of our resources in the future. We have had some success in the media with this, on raising awareness, but could take it further.




	Please describe the community engagement activities your project has undertaken in this quarter:

	We continue to recruit local people as volunteers to the team providing the service and have specifically tried in this quarter to ensure that all of our services are working more closely together. This has been particularly effective through our ******* and ********* work and contacts with local groups such as the *******, where over 30 referrals were picked up in just one session. We will continue to build on this work and roll out such an approach.




Section 3: project performance

Project plan (as stated in the Service Agreement)

	Period
	Activities
	Milestones
	Progress

	Quarter 3
	Continue to identify key people (volunteers) in the locality and work with them in finding ways that they can take on more of the “hub” role.
	To work together with the Flu Campaign at local Asda stores.

To promote Keep warm, keep well this winter.

Weekly outreach sessions to be held at both Direct Link sites.


	Working with the Primary Care Teams at 2 venues across Halton to promote the flu jab worked very well, at one of the events over 100 Age Concern Halton leaflets were handed out to the public and this also led to many referrals to the Information team and other services within Age Concern Halton.

At every venue that we completed an Age Concern Halton presentation we also promoted Winter Warmth, this included tips on keeping warm and well and also raised awareness of heating/insulation grants available in the Halton area. We produced our own easy to read information leaflet on this.

Outreach sessions have now started up in Direct Link offices in Runcorn & Widnes, these are held weekly and are on an appointment only basis. Age Concern Presentations have been made to all staff at these sites.

We have continued to have a good working relationships with wardens, district nurses and G.P’S in the area who have made several referrals to us.  Also in December Outreach staff where approached by the community support officers with several referrals for us to go out for home visits to isolated older people.

The Christmas edition of the newsletter was distributed to over 2000 older people in Halton.

A presentation was held to over 80 people at the SAGE symposium, this included Halton hospital doctors, ward staff, physiotherapists etc.




Outputs (as stated in Service Agreement)

	Target
	Timescale
	Progress

	120 outreach sessions provided in accessible venues across the borough
	March 2006
	(Target per quarter 30) 59 sessions have been completed this quarter across the borough.  For example Halton Hospital, Libraries, Sheltered accommodation, church groups, professional organisations etc.

186 outreach sessions completed so far.



	100 older people visited in their own homes to provide them with information
	March 2006
	(Target per quarter 25) 34 Home visits have been provided to those service users who are unable to gain access to the information service at the office-based provision or via information points at outreach venues. 

127 Home visits are completed so far.




Outcomes (as stated in the Service Agreement)

	Target
	Timescale
	Progress

	4,000 people gaining access to information that helps them make improvements to their quality of life and well being
	March 2006
	(Target per quarter 1000) 1924 people have gained access to information, this has amount has been achieved through the amount of OR sessions we have attended and working together with the GP’s etc.

5937 people gained access to Information so far.



	500 older people will have accessed support which directly enhances the quality of their life
	March 2006
	(Target per quarter 125) 213 people supported. During this period 213  people have directly supported by the Outreach information service. These service users have presented with complex needs requiring a higher level of support or case management.

535 gained access to support in solving problems so far.



	Staff will be providing signposting and information to older people in community settings


	March 2006
	Ongoing evaluation of systems for information provision in the community is working well as referrals are being received from a variety of sources eg. G.P;s, District nurses, OT’S, Imagine etc.


Section 4: project finance

Expenditure

	Item
	Expenditure to date

(April 2005 to Dec 2005)
	Budget to date

(April 2005 to Dec 2005)
	Year end estimate
	2005/06 budget

	Staff costs inc travel, recruitment and vol expenses
	25000
	35000


	35000
	42000

	Training
	500
	500
	1000
	1500

	Premises and office costs
	1000
	3000
	5000
	5000

	Outreach costs
	400
	250
	750
	500

	Management & Admin
	2500
	2500
	4500
	4500

	Total
	29400
	41250
	46250
	53500


Funding

	Source
	Spent to date

(April 2005 to Dec 2005)
	Budget to date

(April 2005 to Dec 2005)
	Year end estimate
	2005/06 budget

	Neighbourhood Renewal Fund
	18000
	25000
	24250
	30000

	***** Charity
	11400
	15000
	20000
	20000

	Community Fundraising
	0
	1250
	2000
	3500

	
	
	
	
	

	Total
	29400
	41250
	46250
	53500


	Comments:

	Staff costs are below the budget because a member of staff has left and a replacement has not yet been recruited.

It is estimated that there will be an NRF underspend of £5,750




I confirm that the information contained within this report is true and accurate.

	Signed:
	
	Date:
	


